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FULL-YEAR 2024 | RESULTS

Disclaimer

This presentation contains rounded figures, forward-looking information and statements
about the Bouygues group and its businesses. Forward-looking statements may be
identified by the use of words such as "“will", "expects”, “anticipates”, “future”, "intends”,
“plans”, “believes”, "estimates” and similar statements.

Forward-looking statements are statements that are not historical facts.

They include, without limitation: financial projections, forecasts and estimates and their
underlying assumptions; statements regarding plans, objectives and expectations with
respect to future operations, products and services; and statements regarding future
performance of the Group. Although the Group's senior management believes that the
expectations reflected in such forward-looking statements are reasonable, investors are
cautioned that forward-looking information and statements are subject to various risks and
uncertainties, many of which are difficult to predict and generally beyond the control of
the Group.

These risks and uncertainties could cause actual results and developments to differ
materially from those expressed in, or implied or projected by, the forward-looking
information and statements. Investors are cautioned that forward-looking statements are
not guarantees of future performance and undue reliance should not be placed on such
statements.

Bouygues group full-year 2024 results - 6 March 2025

The following factors, among others set out in the Group's Universal Registration Document
(Document d'enregistrement universel) in the chapter headed Risk factors (Facteurs de
risques), could cause actual results to differ materially from projections: unfavourable
developments affecting the French and international telecommunications, media,
construction and property markets; the costs of complying with environmental, health and
safety regulations and all other regulations with which Group companies are required to
comply; the competitive situation on each of our markets; the impact of tax regulations and
other current or future public regulations; exchange rate risks and other risks related to
international activities; industrial and environmental risks; aggravated recession risks;
compliance failure risks; brand or reputation risks; information systems risks; risks arising from
current or future litigation. Except to the extent required by applicable law, the Bouygues
group makes no undertaking to update or revise the projections, forecasts and other
forward-looking statements contained in this presentation.
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01 | Highlights and key figures

Bouygues posted very robust results and achieved its targets

GROUP'S PERFORMANCE

Sales

up slightly yoy
as expected

FCF before
WCR @ up 8%
yoy

COPA

growing slightly
higher than
expected yoy

Improvement yoy in net
debt at end-Dec 2024,
including net acquisitions
representing more than

€1.1bn over the year

Dividend payment of

€2.00 per share ®)

in respect of FY2024
+5.3% vs 2023

SBTi certification
all six business
segments of the
Group

EQUANS

Very successful
execution of the
strategic Perform plan

3.5%

Margin from activities

98% Cash conversion

rate (COPA-to-cash flow)
before WCR ©)

> €1.5bn

net cash position

CONSTRUCTION
BUSINESSES

Backlog at a
record level,
providing visibility
on future activity

€32.26n

+13% vs 2023

(a) Including frequencies

(b) Submitted for approval by the Annual General Meeting of 29 April 2025
(c) Free cash flow before cost of net debt, interest expense on lease obligations and income taxes paid

Bouygues group full-year 2024 results - 6 March 2025



01 | Highlights and key figures

Group key figures in 2024

Improvement in the Group's key indicators

2,535
L (%)

Group sales
( €bn;° COPA @
(€m)
2023 2024 2023 2024
(+18) 2023 2024
Net profit | — v Group
attributable 1,040 1,058 net debt
to the Group (€m)
(€m)
during the year for €1,148m(®)
2023 2024 :
1
(a) Current operating profit from activities (COP before amortisation and impairment of intangible assets recognised in acquisitions (PPA)) L -------------------------------------- .
(b) Includes acquisition of La Poste Telecom, investments in joint ventures by Bouygues Telecom, acquisition of JPG by TF1 and purchase of TF1 shares
|5
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i
GHG emissions in 2024

Construction
of the Group's business segments

Equans

4.6

Bouygues

Telecom

. GHG emissions by
GHG emissions from the Group 21 Mt of CO, eq.  business segment

business segments totalled in 2024 (in Mt of CO, eq.) 9.6
Colas

On a constant consolidation scope

basis, the decline in the Group's

GHG emissions between 2023 and 22.6
2024 reflects the continued efforts

by the Group's 6 business

segments

The trend in the Group's GHG emissions -

may vary over time, depending on the - - ***************** - ,,,,,,,,,,,,,,,,, l ,,,,,,,,,,,,,,,,,
scopes analysed, the methodologies used

to calculate GHG emissions, the type and

geographical mix of the Group's activities
as well as their rate of growth

A
|

2023 Colas Bouygues Bouygues Evolution Bouygues TF1 2024
adjusted @ change Construction Immobilier Equans Telecom change change reported
change change

(a) Factors in the sale of Equans' district heating networks in 2023 (-0.3 Mt of CO, eq.), the extension of scope 3b analysis at Equans in 2023 (+1.5 Mt of CO, eq.) and the extension of scope analysis at Bouygues Immobilier (+0.1 Mt of CO, eq.).
Emissions reported in 2023 were 21.2 Mt of CO, eq.

Bouygues group full-year 2024 results - 6 March 2025 | 7



02 | CSR

SBTeendor ses t
decarbonisation targets

he Group's 6 Dbus.|

n

€

lata solar farm,

SBTIi
endorsement

Bouygues Telecom's targets were endorsed in 2022 by SBTi?,
followed by those of Bouygues Construction,
Bouygues Immobilier and TF1in 2023

of the Group's 6

business segments’
decarbonisation
targets @

Equans' decarbonisation targets were endorsed in 2024
as being consistent with the Paris Agreement goal of
limiting global warming to 1.5°C

(a) Science Based Targets initiative
(b) The targets of each of the 6 business segments
are detailed in the annexes

Bouygues group full-year 2024 results - 6 March 2025

Colas had its new decarbonisation targets endorsed in 2024,
which are now consistent with the Paris Agreement goal of
limiting global warming to 1.5°C



02 | CSR

Ratings of the Group's
CSR policy

ESG RATINGS

Rating agency Score Change vs 2023

MSCI &) AA

Mooby’s 61/100

ANALYTICS Transparency
level very high

Bouygues group full-year 2024 results - 6 March 2025

Rating agency

Score

Change vs 2023

1

wWCDP

DISCLOSURE INSIGHT ACTION

SUSTAINALYTICS
RISK RATING

32.7

Electrical storage activities
in the Netherlands - Equans
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Review of operations

BOUYGUES Bouygues by ,
CONSTRUCTION oge N 2
Immobilier 4 ‘

‘ D D?agages «© :
: ‘ HongKong s 4 Tunnelling Systems __

Bouygues Construction grovp

The TBM of the MRTC 1201 project - Hong Kong - Bouygues Travaux Publics

Bouygues group full-year 2024 results - 6 March 2025 [ 11



I

Strong growth
yoy in backlog in France
and internationally, mainly driven
| by Bouygues Construction

Increase in international
share, from
~ 63% in 2021 to

~68%

in 2024

Ben Guerir Teaching Hospital, Marrakesh'region iniMorocco -
Bouygues Construction Moroccan subsidiary

Bouygues group full-year 2024 results - 6 March 2025

03 | Review of operations

Backlog in the construction
businesses at a record level

@® France \ @ International

Backlog in the construction businesses
by geography (€bn)

End-Dec 2022

End-Dec 2021

(a) yoy

End-Dec 2023

(13%)

32.2

End-Dec 2024

[12



03 | Review of operations

Torrens to Darlington (r2p)

Major contract won in 2024 by Bouygues Construction

. LOCATION: South Australia

L | DURATION OF WORKSITE T2D PROJECT CARRIED OUT IN ADELAIDE, AUSTRALIA

OPERATIONS: Contract in partnership with the client (with project risks and profits shared)

§3~ Between 2025 and 2031

UP TO 5,500 PEOPLE P Bouygues Construction's share of works > €2bn
ON SITE

Construction of twin-tube three-lane tunnels, which will be connected
by an open-air motorway (10.5km section)

PURPOSE OF PROJECT

Streamline main freight transport routes, improving access
to Adelaide's central business district

Improve safety and optimise motorists' journeys

Bouygues group full-year 2024 results - 6 March 2025 |13




03 | Review of operations

Backlog in the construction businesses @)

Providing strong visibility on future activity

Backlog in the construction
businesses (€bn)

Colas M Bouygues Immobilier

28.4 —(—

I Bouygues Construction

+6%©
12.4

+21%@

End-Dec 2023

End-Dec 2024

(a) Up 15% at constant exchange rates and excluding principal disposals and acquisitions
(b) Down 6% at constant exchange rates and excluding principal disposals and acquisitions
(c) Up 9% at constant exchange rates and excluding principal disposals and acquisitions
(d) Up 20% at constant exchange rates and excluding principal disposals and acquisitions

Bouygues group full-year 2024 results - 6 March 2025

COLAS

BACKLOG

€13.1bn

sackLoc +€0.7bn yoy

ROADS RAIL
+2% yoy, +149%
o/w yoy

+8% in France

-1% internationally

ORDER
INTAKE

€13.4bn

Order intake up in Roads
in France and internationally

New contracts awarded in Rail in Q4,
notably in Egypt and the UK

| 14



03 | Review of operations

Backlog in the construction businesses n)

Providing good visibility on future activity

Backlog in the construction
businesses (€bn)

I Bouygues Construction Colas [ Bouygues Immobilier

28.4

12.4

+27 9%

End-Dec 2024

End-Dec 2023

(a) Up 15% at constant exchange rates and excluding principal disposals and acquisitions
(b) Down 6% at constant exchange rates and excluding principal disposals and acquisitions
(c) Up 9% at constant exchange rates and excluding principal disposals and acquisitions
(d) Up 20% at constant exchange rates and excluding principal disposals and acquisitions

Bouygues group full-year 2024 results - 6 March 2025

BOUYGUES
CONSTRUCTION

v/

BACKLOG Civil Works International Building France Building
+424 +6% +3%

€18.2bn yoy yoy yoy

Backlog at end-2024 to be executed in 2025 at €9bn, a higher level yoy

ORDER Balanced contribution from

INTAKE normal course of business @ and major contracts

€13.3bn

New major contracts awarded in Q4,
notably in Australia and Switzerland

BACKLOG

-€0.1bn

Still challenging
market environment

yoy

(a) Contracts worth less than €100m 115



03 | Review of operations

Sales in the construction
businesses

€m 2023 Change
sales (@) 27,335 +1%P)
Roads Rail o/w Colas 16,015 -19%¢)
Sa I es -1 % yoy +6% yoy o/w Bouygues Construction 9,755 +6%d)
€1 5 9 b COLAS o/w Bouygues Immobilier 1,738 -17%e)
° n O/W‘ ‘ Continued growth in o/w France 1749 1%
-3% internationally and low-carbon alternative
+2% in France transport infrastructure o/w international 15,586 +2%
NB: Bouygues Immobilier includes share of co-promotion companies
Sllght . Sllght grOWth ,Strong grqwth Sales incl. share of co-promotions 1,628 1,920 -15%
growth in in France in International
Sales Civil Works Building Building
CONSTRUCTION
€10.3bn +2 +2 +16%
[ ]
yoy yoy yoy
Sharp decline Commercial property very close
Sales A in residential to zero reflecting the
€1 5 b A I] property market situation
o n
-14
yoy (a) Total of the sales contributions after eliminations within the construction businesses
(b) Up 1% like-for-like and at constant exchange rates
(c) 0% like-for-like and at constant exchange rates
(d) Up 5% Iike-for-like land at constant exchange rates
Bouygues group full-year 2024 results - 6 March 2025 (e) Down 17% like-for-like and at constant exchange rates |16



03 | Review of operations

COPA In the construction

businesses

MARGIN FROM

COPA ACTIVITIES Despite one-off gain
552 COLAS 2.5% on sale of land asset
€ m +0.1 pts in the US in 2023
yoy
MARGIN

COPA

€326m

BOUYGUES
CONSTRUCTION

FROM ACTIVITIES

3.2%

+0.3 pts
yoy

An increase due mainly to
the good progress achieved
with the strategic plan
launched 2 years ago

COPA
-€5Tm

Bouygues
Immobilier

3B

Adjustment of cost structure, customer
discounts and provisions booked on operations

Bouygues group full-year 2024 results - 6 March 2025

€m 2023 Change
sales (@) 27,335 +1%P)
o/w Colas 16,015 -194¢)
o/w Bouygues Construction 9,755 +6%d)
o/w Bouygues Immobilier 1,738 -17%e)
o/w France 1,749 -1%
o/w international 15,586 +2%
Current operating profit/(loss) from activities 851 -24
o/w Colas 542 +10
o/w Bouygues Construction 281 +45
o/w Bouygues Immobilier 28 -79
Margin from activities 3.1% -0.1 pts
Current operating profit/(loss) ® 843 -25
Operating profit/(loss) (9 739 -8

NB: Bouygues Immobilier includes share of co-promotion companies

Sales incl. share of co-promotions 1,628 1,920 -15%

COPA incl. share of co-promotions (42) 56 -98

a) Total of the sales contributions after eliminations within the construction businesses
b) Up 1% like-for-like and at constant exchange rates

c) 0% like-for-like and at constant exchange rates

d) Up 5% like-for-like and at constant exchange rates

e) Down 17% like-for-like and at constant exchange rates

f) Includes PPA amortisation of €8m at Colas and of €1m at Bouygues Construction in 2024 and of €8m at Colas in 2023

(g) Includes net non-current charges of €56m at Bouygues Construction and of €31m at Bouygues Immobilier in 2024, and of €10m at
Colas, of €81m at Bouygues Construction and of €13 at Bouygues Immobilier in 2023 |17
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Review of operations \

" EQUANS

EMPOWERING TRANSITIONS

EQUANS electricity storage
centre in the Netherlands

Bouygues group full-year 2024 results - 6 March 2025 [ 18




03 | Review of operations

Very satisfactory roll -out of the Perform plan

Between end-2022 and end-2024

Group sales (€bn)

17.7 18.8 19.2

Proforma 2022 2023 2024

Margin from activities (%)

G2 ptsd

2.9%

3.5%

2.3%

Proforma 2022 2023 2024

Net cash (€m)

(31336

981

1,517

181

End-Dec 2022 End-Dec 2023 End-Dec 2024

Sales growth higher than
initial expectations

Sustained demand linked to the energy,
industrial and digital transitions

Markets linked to the high-tech industries,
energy and health sectors
performed very well

Margin from activities of 3.5% in 2024
in line with initial expectations

Thanks to the progress on
the 5 performance levers

Very significant improvement
in net cash over the period

After payout to shareholders
of €150m in 2023 and
of €245m in 2024

Bouygues group full-year 2024 results - 6 March 2025
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03 | Review of operations

Strong year-on-year improvement in profitability
and cash generation

€m 2023 Change
Continued selective approach
BACKLOG BACKLOG to contracts strategy sales 18,761 499>
O yoy At end-Dec 2024 Gradual improvement o/w France 6,461 1%
en e in the order intake
margin o/w international 12,300 +4%
1C::urrent ?r?e:rating profit/(loss) 545 +135
rom activities
International sales up Margin from activities 2.9% +0.6 pts
Better than Good overall yoy despite disposals at 9 P
eXpeCted yoy mo.mentum m;.he gf‘d'zozz’ andf tEe OngOIngld Current operating profit/(loss) 545 +135
sales growth main geographies lvestment of the New Bui
business in the UK (b)
Operating profit/(loss) 4L64 +120
(a) Up 3% like-for-like and at constant exchange rates.
(b) Includes net non-current charges of €96m in 2024 and of €81m in 2023
§trong grOWth Cash conversion rate A very satisfactory
in COPA Mzgeém FROM ACTIVITIES (COPA-to-cash flow @) level, fin the upper
+0.6 ots vo end of the announced
+€135m yoy R before WCR of 98 % range [80%-100%]

Bouygues group full-year 2024 results - 6 March 2025 (a) Free cash flow before cost of net debt, interest expense on lease obligations and income taxes paid | 20



03 | Review of operations

EquansW outl ook 1 s as foll ows

Sales Continued organic sales growth

Margin from

acti\g/ities (a) Margin from activities close to A

Cash A cash conversion rate (COPA-to-cash flow®) of between 8 0% and 100%

before Working Capital Requirement (WCR)

Equans aims to gradually catch up with the organic growth of sector peers and to achieve
AS A REMINDER . N one .
a margin from activities of 5% in 2027

(a) Current operating margin from activities
(b) Free cash flow before cost of net debt, interest expense on lease obligations and income taxes paid

Bouygues group full-year 2024 results - 6 March 2025 | 21



Review of operations

-
\/
bouyque

yyyyyyy

\7

opérateur

¢

selon nPerf* The new Bbox Wi-Fi 7 router
-«

Bouygues group full-year 2024 results - 6 March 2025 | 22




03 | Review of operations

Bouygues Telecom achieved its 2024 guidance

@ 2024 GUIDANCE REMINDER . 2024 RESULTS  (em)

5,912 6,236

Sales billed Increase ° +5¢% yoy

to customers

2023 2024
| .@ ; (b)
1,969 2,037

EBITDA
after Leases over €2bn ° €2,037m

2023 2024

1475 1,541

G ital 5 1.
expenditure € €1.5bn © <1,541n

excluding frequencies

2023 2024

(a) La Poste Telecom's contribution to sales billed to customers was €54m
(b) La Poste Telecom's contribution to EBITDA after Leases was €3m

Bouygues group full-year 2024 results - 6 March 2025 | 23



03 | Review of operations

The excellence of Bouygues Telecom's offers,
services and Fixed devices confirmed

No.1 for th litv of Wi-Fi and Promising launch Launch of the new Bbox Wi-Fi 7
Fixed b:)c:adloeazzairl\ 25’24 o of B2C offers in Q4 2024 router in early 2025

o 1St fibre router to be certified Wi-Fi 7
B.lG, a ground-breaking by the Wi-Fi Alliance in France

offer for families ® Ultra-fast fibre connections
(symmetrical speeds of up to 8Gb/s ©)

D\
y

No.T for Wi-Fi for the 4th year
in a row ® according to nPerf

An eco-designed router (notably the case is

No.1 for Fixed for the 2 year \@\ B&YOU Pure Fibre, made from over 90% recycled plastic)
in a row according to nPerf \ @ for tech-savvy, digital native

customers Full and simultaneous use
of all 3 frequency bands

4 antennae for each
frequency band

Wifi 7-certified

tri-mode repeaters wiff) 7]
CERTIFIED

(a) Bouygues Telecom came first overall and on all indicators: upload and download speeds, lag, browsing and streaming
(b) Includes those living in separate households, with the possibility of using different bank details for plans within the same package
(c) Offer subject to conditions valid with the Bbox Ultym Wi-Fi 7 offer. Maximum theoretical download speed of up to 8Gb/s and maximum theoretical upload speed of up to 8Gb/s, subject to eligibility and compatible devices (10G card) connected by cable

Bouygues group full-year 2024 results - 6 March 2025 | 24



03 | Review of operations

Fixed - Bouygues Telecom's growth driver

)) Robust performance in volume and value

+263,000 Fixed customers in 2024,

5.2 il o/w +111,000 in Q4 2024 ) 5.2
Yo & Mmillion Fixed customer base 47 4.9 1%
FLxeddC;gtfhmers (millions of customers) Lk 73%
at end-
Best quarterly subscriber and share of FTTH 4.2
growth since 2011 customers
38%
—@— % FTTH
Total
+615,000 FTTH customers in 2024,
- i 4 2020 4 2021 42022 Q42023 Q42024
l|..2 million o/w +207,000 in Q4 2024 QL QL QL QL Q
FTTH @ customers
at end-2024 .
81% subscribe to an FTTH offer, Fixed ABPU (€) 28.4 29.5 31.4 j::.h
up 8 pts yoy o— —C— ——
€33.4
up €2.0 yoy

Continued roll-out of fibre throughout France
over 38 million FTTH premises marketed at end 2024 Q4 2021 Qb 2022 Qb 2023 Qb 2024

(a) Fibre-To-The-Home: optical fibre from the central office (where the operator's transmission equipment is installed) all the way to homes or business premises (Arcep definition)

Bouygues group full-year 2024 results - 6 March 2025 | 25



03 | Review of operations

Robust commercial performance for Mobile

INn a mature market

Y)Y Building loyalty and convergence are the priorities of the new business strategy

million +2.4 million
customers from La Poste
Telecom
-2024
+339,000 customers in 2024
excluding La Poste Telecom
million

Mobile ABPU excluding La Poste Telecom down €0.6 yoy, in a still competitive
market with low prices for new customers

La Poste Telecom Mobile ABPU at €11

(a) Machine-to-Machine

Bouygues group full-year 2024 results - 6 March 2025

18.3
H 2.4
Mobile plan cu.s’tomer base s 15.2 15.5
excl. MtoM (millions
of customers) 12.1
15.9

La Poste Telecom / / / / /

Bouygues Telecom

Q42020 Q42021 Q42022 Q42023 Qh 2024

Mobile APBU 19.5 19.7 19.7 19.1
excluding o *— * —o
La Poste Telecom

€19.1

Q4 2021 Q4 2022 Q4 2023 Qb 2024
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