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Disclaimer

This presentation contains rounded figures, forward -looking information and statements The following factors, among others set out in the Y ©B v Wniwprsal Registration
about the Bouygues group and its businesses. Forward -looking statements may be Document (Document L_ I z O &S RMi@isel)l it fhe chapter headed Risk factors
identified by the use of words such as . DA § G NWL 1 tAZt-S1 SWArt qOL . (Facteurs de risques), could cause actual results to differ materially from projections :
SZt LZWaAZil & S L DZga_S-Yahd dindjar statements . unfavourable developments affecting the French and international telecommunications,
media, construction and property markets; the costs of complying with environmental,
Forward -looking statements are statements that are not historical facts. health and safety regulations and all other regulations with which Group companies are
required to comply ; the competitive situation on each of our markets; the impact of tax
They include, without limitation : financial projections, forecasts and estimates and their regulations and other current or future public regulations ; exchange rate risks and other
underlying assumptions; statements regarding plans, objectives and expectations with risks related to international activities ; industrial and environmental risks; aggravated
respect to future operations, products and services; and statements regarding future recession risks; compliance failure risks; brand or reputation risks; information systems
performance of the Group. Although the Y © b v Hé&niar management believes that the risks; risks arising from current or future litigation . Except to the extent required by
expectations reflected in such forward -looking statements are reasonable, investors are applicable law, the Bouygues group makes no undertaking to update or revise the
cautioned that forward -looking information and statements are subject to various risks projections, forecasts and other forward -looking statements contained in this
and uncertainties, many of which are difficult to predict and generally beyond the presentation .

control of the Group.

These risks and uncertainties could cause actual results and developments to differ
materially from those expressed in, or implied or projected by, the forward -looking
information and statements . Investors are cautioned that forward -looking statements are
not guarantees of future performance and undue reliance should not be placed on such
statements .
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INTRODUCTION

Main documents made available to
shareholders

A Press release of 9 March 2026 describing the arrangements for obtaining or consulting
preparatory documents for the Combined Annual General Meeting

A Notice of Meeting and Convening Notice published in the Balo (Bulletin des Annonces
Légales Obligatoires ) on 9 March and 3 April 2026

A Bt Si1 Lgq Wuwi dSqRLk SZEchosvl BXS MHAOBIOSAZ kP LIvbL q
A Copy of the letters convening shareholders, the statutory auditors and Economic and
Social Committee representatives to the AGM sent on 3 April 2026
A 2025 Universal Registration Document
A 9bAex BO ASeLiItB6q. ©LWBet AZk ©Lqbliut SBZq q
A vk St 6Oaq. ©L Wbet q
A Career résumés of directors whose renewal of the term of office is submitted for approval
A Convening Brochure
A Disclosure of the number of shares and voting rights at 9 March 2026
A Proxy/postal vote form
A List of shareholders
A Bouygues SA articles of association and K -bis document

.
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Agenda (1/3)

Ordinary General Meeting

A

Approval of the parent company and consolidated financial
statements for FY 2025, appropriation of earnings and setting of the
dividend (Resolutions 1 to 3)

A Approval of the regulated agreements  (Resolution 4)

A Approval of the remuneration policy for corporate officers (Resolutions 5

to 7)

Approval of the remuneration of corporate officers in respect of 2025
(Resolutions 8 to 12)

A Renewal of the terms of office of two directors  (Resolutions 13 and 14)

A Authorisation for the company to buy back its own shares  (Resolution 15)
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Agenda (2/3)

Extraordinary General Meeting

A

A

Authorisation to the Board of Directors, for a period of eighteen months, to reduce
the share capital by cancelling shares held by the company  (Resolution 16)

Delegation of competence to the Board of Directors, for a period of twenty -SiX
months, to increase the share capital, without pre  -emptive rights for existing
shareholders, for the benefit of employees or corporate officers of the company or
related companies who are members of a company savings scheme  (Resolution 17)

A Authorisation to the Board of Directors, for a period of twenty -six months, to allot

existing or new shares free of charge, entailing the waiver by shareholders of their
pre -emptive rights, in favour of employees or corporate officers of the company or
related companies (Resolution 18)

Combined Annual General Meeting ~ 23 April 2026 | Bouygues group



Agenda (3/3)

Extraordinary General Meeting

A Authorisation to the Board of Directors, for a period of twenty

-Six months,

to allot existing or new shares free of charge as a retirement benefit,
entailing the waiver by shareholders of their pre  -emptive rights, in favour
of eligible employees or corporate officers of the company or related

companies (Resolution 19)

A Delegation of competence to the Board of Directors, for a period of
eighteen months, to issue equity warrants during the period of a public
EOO0L6e OB tRL 1 BYWAZN. q qRASGLq.- uvW

(Resolution 20)

A Powers to accomplish formalities  (Resolution 21)
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The Bouygues group today

Four distinct sectors of activity _ o
at 31 December 2025 o 2025 sales:' Wb, 3 4
K LUPP. ddd LY WG BNL L q
80 countries

Construction Division

Energies and services

COLAS Immobilier I] g.'."fE QUANS bouygues \-’ %

(since 1986) 1952 1956 (since 4 October 2022) (1994) (since 1987)
100% 100% 100% 100% 90.5% 47%
Sales: Sales: Sales: Sales:
i Ubi Z i Xb _ bli Z b X Z uodi z
K 39b. Xbl® K bd. LPOD K X®. blood K Y. boo
employees employees employees employees
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A global footprint

Headcount and sales by geography

54%  50% .

[ ]
5O t RL Y ©Bu W ofspales outside
headcount France
outside France
TRL YebuW q I vaqSZLaqqlaq BWL
: [ Americas | Europe J
8 O Countrles mainly mainly
the United States France
Canada UK
Switzerland
around Balgium
23,000 oy
€7.5bn Crschia
13% around
@ crmployess Gaographies collectively 145,600
® sales representing ancund 20 €bkhy.6bn
i share of totzl sales of Growp sales 799%
10 Combined Annual General Meeting ~ 23 April 2026 | Bouygues group
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Australia
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around
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01 | THE GROUP

Core shareholders: SCDM and the funds representing employees

The Bouygues group is among the CAC 40 companles with the hlghest level of employee share ownership

ORSq Sq A GLN 1 RABAItLeSqt S BO tRL

Ownership structure at 31 pecember 2025

Main shareholders Voting rights
385,323,631 shares 497 654,421 voting rights
28.3% 39 90, 29.3%
41.6%
.J/me ~_-"r
10.6% 0.3% 0.2%*® 29.3%

SCDM is a company controlled by Martin and Olivier Bouygues and their families.

11 Combined Annual General Meeting ~ 23 April 2026 | Bouygues group

YObuU. q

SC0OM

® Five funds representing employees
Treasury shares

@ Other French shareholders

® Foreign shareholders

(a) Includes theoretical voting rights attached
to treasury shares.
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Bouygues, our common culture

Defining a common core of Group values to coexist alongside those of the business segments

-
coLas F,’:,’::%%‘fﬁél] 7 EQUANS \F coal

bouygues GROUPE
Trust Respect Respect Respect Sense of Collective Pride
Pioneering Daring Daring Trust responsibility Empathy Commitment
Teamwork Sharing . Respect Pro-active High standards
Simplicity Creativity Team spirit Honesty Respect
Sharing Customer service Inspiring

OUR NEW SET OF SHARED VALUES, ADOPTED ACROSS ALL BUSINESS SEGMENTS

Respect Commitment Pioneering Sharing
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01 | THE GROUP

Our CSR ambition: a combination of putting
people first, protecting the environment
and being socially responsible

o Put people at the heart of our Group
A Ensure health, safety and well -being
A Hire and onboard employees and advance their careers
A Promote diversity and gender balance
A Share value

o Contribute to the environmental and energy transitions
A Fight climate change
A Preserve resources

A Protect biodiversity

o Be a trusted partner for our stakeholders
A Adhere to strict ethical standards
A Forge trust -based relations with our suppliers and subcontractors
A Ensure respect for human rights
A Demonstrate social responsibility and commitment to society

A Conduct dialogue with our stakeholders

Combined Annual General Meeting ~ 23 April 2026 | Bouygues group



Applying road:marking paint . - British Columbia, Canada (Colas)
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02| HIGHLIGHTS AND KEY FIGURES

Very robust 2025 results and free cash flow at a record level

Sales, as published,

stable
year-on-year

Sales+1.3%year-on-year
at constant exchange
rates

Exchange rate effect of

Increase in net profit
attributable to the
Group despite the
exceptional income tax

surcharge for large
companies in France

around”i Wb oY $2z U o ufiee cashflow before

owaround i WbPY S7Z

H2 2025

Significant increase
in COPA year-on-year
exceeding our targets

and after WCR at an
all-time record high
and showing growth
for the 3rd year in a
row

(a) Submitted by the Board of Directors for approval at the Annual General Meeting of 23 April 2026

Very significant
year-on-year
improvement in net
debt at end -Dec 2025

Dividend payment of

iU X® W@ qRA
in respect of FY2025

(+5% vs 2024)

CONSTRUCTION
DIVISION ®

Net cash
at an all -time high

(b) Colas, Bouygues Construction and Bouygues Immobilier

15 Combined Annual General Meeting ~ 23 April 2026 | Bouygues group




Group key figures in 2025

l_®_$ Group

Group sales
> COPA 2,535 2655
@ =
+ I Y
2024 2025 e 005
Net profit ,_@‘_'L
' Group
attributable
net debt
to the Group S
S v
i Y . .
(4,204)
(6,066)
o T Exgept. 202 End-Dec 2024 End-Dec 2025
(excl.except. contrib.  ®)
contrib.) ®

(a) Up 0.7% like-for-like and at constant exchange rates
(b) Exceptional income tax surcharge for large companies in France

16 Combined Annual General Meeting ~ 23 April 2026 | Bouygues group
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03| OUR PEOPLE

18

Health & safety - a Group priority
Keeping health & safety standards high

A slight increase in the frequency rate of workplace
accidents resulting in time off work between 2024
and 2025, reaching 3.75.

A slight increase in the severity rate of workplace
accidents resulting in time off work between 2024
and 2025, from 0.28 to 0.30.

Despite its health & safety
regrettably recorded
accidents worldwide .

initiatives,
eleven fatal

the Group
workplace

The Group is focussing on serious accidents as a
priority for its health & safety initiatives and, for
2026, the remuneration criteria for Bouygues SA
Executive Officers and business segment heads will be
contingent on a reduction in the number of such
accidents .

Combined Annual General Meeting "~

Frequency rate of workplace accidents
resulting in time off work @ (Group)

511
4,73
4,51
I I | | I375

2020 2021 2022 2023 2024 2025

(@) Number of days off work as a result of a workplace accident (excluding accidents
subsequent to faintness) x 1,000/number of hours worked.

23 April 2026 | Bouygues group



03 | OUR PEOPLE

Diversity & Inclusion - a driver for performance and
cohesion

Increasing gender balance in key positions and guaranteeing equal
opportunities with our People First approach as part of our broader HR
strategy.

COMMITMENTS

A structured policy with transparent governance: roll-out in all business segments,
freedom in implementation, empowering managers and increased oversight.

Meticulous oversight based on KPIs : monitoring of gender representation, access to key
positions and promotions, with performance and risk management in mind.

Compliance and transparency in non -financial matters : staying aligned with sustainability
reporting regulations.

A clearly stated and gradual objective  : priority is given to gender balance before
extending the policy to other aspects of diversity.

STRONG MOMENTUM BACKED BY GROUP SENIOR MANAGEMENT

° A strong belief: diversity has always been a strength and a key driver for
performance.

° Inclusive leadership: fully leveraging our talents and transforming management
practices.

° Implementation: gender balance targets and engaging management to broaden
talent pools.

19 Combined Annual General Meeting = 23 April 2026 | Bouygues group

1) 2026 targets maintained taking into account

Equans

2026 GENDER
BALANCE TARGETS)

30.5%

Women in management
bodies

21.5%

Women managers

The Trajectoire prograffiiié
DEOSGOBES L 1 2025 intake
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Review of
operations

coLAs

Bouygues
Immobilier

3

In Switzerland, VSL International, a Bouygues Construction subsidiary, helped to build one
BO DBEOGKk. q OSeqt WeLaqt elqqlk

Combined Annual General Meeting ~ 23 April 2026 | Bouygues group
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04 | REVIEW OF OPERATIONS

Construction Division backlog at a
very high level

@ France \ Europe excl. France \ International excl. Europe

Backlog +1%like -for -like and at constant exchange rates

— &

32.2 32.0

27.3 28-4

13.3 12.8
9.6 10.8

+2% @

End-Dec 2022 End-Dec 2023 End-Dec 2024 End-Dec 2025

(a) Year-on-year 9AI GGBG6 I N 6LB6OAWRNj |, i i Z,

Track laying for Line 5 of the Montpellier tram system (Colas Rail)
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Construction Division backlog providing visibility on future activity

BZaqt ©wi1 t SBZ ASDSqSBZ i AirGdbB6 i i Z,
The share of backlog at end-2025 to be executed
within 12 months was broadly stable yoy

I Bouygues Construction Colas [} Bouygues Immobilier
‘—®—$ Backlog o Roads Rail
i -30 0
32.2 31.7 32.0 COLAS | X L‘I . Iﬁ"/l yoyZ& constant fx yOByA) ;-0%7 L
(- e 0-9 o == g9 +4% yoy
13.1 13.0 13.7
Civil Works -20% yoy
. Beilelg 5 - (very high basis of comparison in 2024)
| X bl . LIZI((] yoyZ& constant fx France Building +11%yoy

-4% yo . -
yy International Building  +12%yoy
Backlo . L
E— E— T ——— 5 . 9 c - Decrease in Residential property backlog of
nd-Dec , nd-Dec , nd-Dec ouygues | 0 Al XX®Y NjBNj YASZ(GNj kul
as published Ifl & constant FX 'm"‘°b"'erl3 1CGB A b |9 /OZ)y & constant i A1t SD5 éJIL 01] SZ AbB GJA Z Kk stz
-16%yoy

24 Combined Annual General Meeting ~ 23 April 2026 | Bouygues group BOUYGUES



Construction Division sales +1% yoy

Roads Rail

Stable yoy +13%yoy P 2024 Change
o/w

+3% in France Sales® 27,508 +104”

-2% internationally

COLAS o/w Colas 16,020 15,907 +1949
o/w Bouygues Construction 10,618 10,340 w3
Exchange rate effectof 4 LbIWY SZ Uo®LUMUYBE Réw Bouygues Immobilier 1.388 1451 495©
Ifl & constant fx in H2 2025
o/w France 11,963 11,587 +3%
o/w international 15,882 15,921 0%
Civil France International

- e : ilieri f - ti i
iSaIe)s( q) g G Building Building NB: Bouygues Immobilier includes share of co  -promotion companies
Sales incl. share of co-promotions 1,493 1,628 -8%
b Zi306  +4% +3% ,
A
yoy yoy yoy

+4% yoy 0 Exchange rate effectof 4 XWbY SZ LdL L.
Ifl & constant fx ow 4 XW3Y $§Z U uoUuL
Sales .

B | X I I | | Slight increase in sales yoy, restated for o) Tota o the sl ) o f .

ouygues i witi i a) Total of the sales contributions after eliminations of intra  -Group transactions
|mm¥>gbi|ier l] ~ the dlSpOS&l of activities in Poland Eb; Up 3% :ill:e -Ior-llillze ang at constant excEange rates
¢) Up 2% like -for-like and at constant exchange rates

+1% 0 (d) Up 4% like -for-like and at constant exchange rates
Ifl & constant fx (e) Up 1% like-for-like and at constant exchange rates
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04 | REVIEW OF OPERATIONS

Construction Division COPA N

Lr l.u | X LLI|LLI|Y NJE NJ Sales® 27,508 +1%

o/w Colas 16,020 15,907 +1%
o/w Bouygues Construction 10,618 10,340 +3%

COPAU W | "VWY o/w Bouygues Immobilier 1,388 1,451 -4%

COLAS o/w France 11,963 11,587 +3%

Margin from activities at 3.7%, +0.2 pts yoy

2024 Change

o/w international 15,882 15,921 0%
Current operating profit/(loss)
L 982 827 +155
from activities
o/w Colas 552 +34
o/w Bouygues Construction 326 +50
PA i Y o
COPA SOl Liyay o/w Bouygues Immaobilier (51) +71

Yblb®

Margin from activities at 35%, +0.3 pts yoy Margin from activities 3.0% +0.5 pts
Current operating profit/(loss) ®) 818 +155
Operating profit/(loss)  © 731 +126

NB: Bouygues Immobilier includes share of co -promotion companies

1,493 1,628 -8%

COPA benefits from:

i . Sales incl. share of co-promotions
A One-off items representing a global amount of

COPA b > G ; A . P T PP .
Bouygues : .- Qi UWY. DA{R {RL kSqUWBaAG B Ocomhincishiedifoprmdions S7Z A z 42) +66
Immobilier | LI| (D Y particular
. . (a) Total of the sales contributions after eliminations of intra  -Group transactions
A Continued positive effects of cost structure 1. dZiduklaq AA  AYBOySqAtSBZ BO ! bIY Ay :BGAg AZk BO |
A i ibY At :BGAq AZk BO i X At 9BuNduwlq :BZaqtewitSBZ SZ UL
savings made in 2024 (c) Includes netnon -1 veOLZt 1 RA®6Lq BO i WUY At :BGAq AZk BO i bllIY

AZk BO I WY At 9BuNb6ulLq :BZaqtoewitSBEZ AZk BO i UX At 9buw
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Review of
operations

Combined Annual General Meeting

[ EQUANS

Axima Marine (Equans) is equipping Multi -Mission frigates with an HVAC and NRBC (Nuclear,
Radiological, Biological and Chemical) protection system.

23 April 2026 | Bouygues group




Full-year key figures at Equans

29

Backlog

i 25.4bn

stable yoy

+1%yoy
Ifl & constant fx

Sales

-2% yoy
Ifl & constant fx

Very strong
growth
in COPA

Qi140m

yoy

Order intake of i X b _ 4thhfe.yoy, reflecting the selective

approach to contracts strategy, especially regarding major

projects

AYoySzZi eLAql SZ BOklL® SZtApglL BZ
accounting for over 2/3 of total order intake

A Quarter-on-quarter growth in data centre order intake
in North America over the year

Continued gradual improvement in the order intake margin

A wait -and-see attitude observed during the year in certain
sectors of activity

Proactive exit from residual non -strategic and
non-performing activities

Exchange rate effectof + X bodY S7Z UDONHOYBESH: °

Margin from activities of 4.40/0, +0.8 pts yoy

Very good execution of the Perform plan, = ahead of the
targets set at the Capital Markets Day (CMD) in 2023

Combined Annual General Meeting "~

23 April 2026 | Bouygues group

(7 EQUANS
iy 2025 2024 Change
sSElEsoAr t q 5O z 1wy EREHCEINN 19170 296
o/w France 6,458 6,376 +1%
o/w international 12,794 -4%

Current operating profit/(loss)

o 680 +140
from activities
Margin from activities 3.5% +0.8 pts
Current operating profit/(loss) 680 +140
Operating profit/(loss) () 584 +176

(a!-&)oqenléﬂ/J-Ji-Le -for-like and at constant exchange rates
(b) Includes netnon -1 w©OL Zt

I RAGS6LG BO | BOY S$Z ULl AZk

BO i 9bY



04 | REVIEW OF OPERATIONS

Very satisfactory roll -out of the Perform plan
Sales growth of 6% over 2023 -2025

Average annual sales growth
YebuvW qAdLq .71 Z, +2%
between 2023 and 2025

18.8 19.2

17.7

A Equans activities are at the heart of the environmental,
industrial transitions

A selective approach to contracts strategy
Proactive exit from non -strategic and non -performin
impacting sales by around - b®®Y BDZ 6

T o To >

In 2025, completion of the first targeted acquisitions
Proforma 2022 @ 2023 2024 2025 (representing full -NjL. A® qAGlLaq BO ABBuUZK

(a) Equans standalone + Bouygues Energies & Services 2022

30 Combined Annual General Meeting ~ 23 April 2026 | Bouygues group
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A wait -and-see attitude in 2025 in certain sectors of activity
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04 | REVIEW OF OPERATIONS 'F EQUANS

Very satisfactory roll -out of the Perform plan
Margin from activities ahead of the targets set at the 2023 CMD

Margin from activities (%)

Margin from activities almost doubled
@ 1 between end -2022 and end -2025

A 2023 margin from activities of 2.9%, at the top end of the guided
range [2.5%-3%]

- _29%_ _
A @k A 2025 margin from activities of 4.4%, significantly higher than  the
23% guided target of "close to 4%"
A Positive contribution of the five drivers (pricing, procurement,
BUG killer ®, BPC recovery ® & productivity) to the improved
margin from activities
Proforma 2022 2023 2024 2025

— — — — Margin from activities targets set at the 2023 CMD: (a) BUG killer: reduction of losses on major projects

2023: between 2.5% and 3.0% (b) BPC recovery: turnaround of non -performing profit centres

2025: close to 4.0%
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Very satisfactory roll -out of the Perform plan
Very strong cash generation over 2023 -2025

Cash conversion rate (COPA -to -cash flow) before WCR L't aqueWiuwvgq 1| AqR i Y.
01 S T —— PN
90% A @ *
2,097

80%

70% -

1,517

60%

50%

40% -

30% A

20% 4

10% 4

7
0% - -200
2023 2024 2025 Estimated  End-Dec 2022 End-Dec 2023 End-Dec 2024 End-Dec 2025

— — — — Cash conversion rate (COPA -to -cash flow) before WCR target set at CMD 2023: position at
— — = = between 80% and 100% closing (b)

Cash conversion rate (COPA-to-cash flow) before WCR @ in line cAqR 6L ZLB6At SBZ BO AGbuZk I Yi Z qSziL

with the target  set at 2023 CMD (between 80% and 100%) and of Equans, factoring in the payout to shareholders of

at the top end of the guided range in 2024 and 2025 AGBbuwZk I blU®Y [ LtDALZ UoUY AZk Loyl

(a) Free cash flow before cost of net debt, interest expense on lease obligations and income taxes paid (b) Proforma position combining Equans standalone at the closing (around L weoy. AZk 9BUNGULQ £ ZLeoSta

At tRL tSYL BO Stq 162t©SiuvtSBZ tBb EnuAZq . AGBuZk Qi Udd
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FEauans
Outlook for Equans

Sales

Margin
from activities @

Cash

20

(a) Current operating margin from activities

Equans continues to roll out its strategic Plan and, for 2026, is aiming for:

0 Stable sales vs 2025, at constant exchange rates
o Margin from activities of 5%, a year ahead of the targets set at the 2023 CMD
0 A cash conversion rate (COPA -to-cash flow ®) before Working Capital Requirement (WCR) of

between 80 % and 100%

Equans will hold another CMD at end -2026

(b) Free cash flow before cost of net debt, interest expense on lease obligations and income taxes paid

33
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Equans
film
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bouygues

TELECOM

35

Combined Annual General Meeting

Launch of the new b.tv decoder, the first Al

23 April 2026 | Bouygues group

bouygues

-powered TV decoder in France.




04 | REVIEW OF OPERATIONS v

ans

Robust Fixed commercial performance, in volume and value

étreensemble

Continuation of strategy that focuses on convergence and quality

54
@ . 5.2
Fixed customer base
o 4.9 86%
5 4 million (millions of customers) 4.7 81%
- and share of FTTH ]
leed Customers +267,000 Fixed customers in 2025, customers
o/w +83,000 in Q4 2025
at end -2025 Q
—— % FTTH
Total
[ ) Q42021 Q42022 Q42023 Q42024 Q42025
+511,000 FTTH customers in 2025 ,
4_ 7 million o/w +139,000 in Q4 2025 X 8 NI K 9AQ i . 414 33.4 33.8
FTTH customers . B 28.4 '
Slight growth in Fixed ABPU
at end-2025 i 33 8
86% of Fixed customers subscribe to .
a FTTH offer Qi ®yoll®@
Q4 2021 Q4 2022 Q4 2023 Q4 2024 Q4 2025

@XSNILk 9A@ uvW @ o W DI A4 LoLL
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04 | REVIEW OF OPERATIONS v
ans

Good commercial momentum in Mobile In a
competitive environment

37

étreensemble

Continued positive impact of B.iG on convergence, customer satisfaction and churn

P 18.3 18.6
15.2 15.5
+316,000 Mobile plan customers in 2025 Mobile plan customer e
18 . 6 million o/w +86,000 in Q4 2025 base excl. MtoM
Mobile plan customers (millions of customers)
excluding MtoM @
at end -2025
Acquisition of
La Poste Telecom
in Novetmber 2024 Q4 2021 Q4 2022 Q42023 Q420240 Q4 20250

~Bbil SGL 9A@ SZi G4, wA AbBqgqtl OLdGLI BY At @ Xbl,YU. qt Al GL D& AY UoLL
~Bi SGL 9 A®S 1 197 ek 191 173
Dilutive effect of La Poste Telecom, as observed in previous quarters

Continued pressure on prices offered  to new digital plan customers

1 17.3

Mobile ABPU includes
v w we . La Poste Telecom
since 2025

Q4 2021 Q4 2022 Q4 2023 Q42024 Q42025

(a) Machine-to-Machine

(b) Includes La Poste Telecom
Combined Annual General Meeting ~ 23 April 2026 | Bouygues group ( BOUYGUES )



Full-year key figures at Bouygues Telecom

La Poste Telecom has been consolidated in Bouygues Telecom's financial statements since 1 November 2024

38

Sales billed to
customers

+49% yoy

EBITDA
after Leases

2,042 m

COPA
i 67/4m

©

Sales billed to customers excluding La Poste Telecom
broadly stable yoy, with growth in Fixed offsetting the
decline in Mobile

EBITDA after Leasesstable yoy, and includes a
limited contribution from La Poste Telecom

A Increase in sales billed to customers and
ongoing efforts to control costs

A Higher energy costs due to the end of
very favourable hedging conditions at end -2024

A yoy decrease in COPA

An increase in depreciation and amortisation,
in line with the capital expenditure trajectory

Y

Sales

Sales from services

o/w sales billed to customers

Other sales

EBITDA after Leases

EBITDAaL/Sales from services 31.7%
Current operating profit/(loss) from

rer P g profit/(loss) 674
activities
Current operating profit/(loss) ®) 639
Operating profit/(loss)  (© 648
Gross capital expenditure ¥ (1,480)
Divestments © 393

(a) Stable like -for-like and at constant exchange rates

v
30

ans

On est fait pour
étre ensemble

2024 Change
7,820 +49%(@)

6,236 +3%
6,236 +4%
1,584 +5%
2,037 +5
32.7% -1.0 pt
795 -121
769 -130
810 -162
(1,541) +61
57 +336

., dZiduklLaq AA AYBoet SqAt SBZ BO P ywy Sz uUoyulw AzZk BO i
(©) Includes netnon -1 veeLzy Szi YL BO i 3Y SZ uyouw AzZk BO I WXY SZ
K, ENIdGuklq O6LnuLZi Stag, YOBbaqq 1 AWLNI SZi1 GukSzZ6 Oelnul

‘(e) Mainly related to the disposal of assets held by Infracos OB © A t Bt Al

Combined Annual General Meeting ~ 23 April 2026 | Bouygues group
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04 | REVIEW OF OPERATIONS v

ans

2026 outlook for Bouygues Telecom confirmed

étreensemble

Bouygues Telecom is targeting:

Sales billed to customers @ Close to the level of 2025
EBITDA after Leases ) And showing modest growth versus 2023, excluding La Poste Telecom
Gross capital i P35
expenditure © Close to X R L‘I(el<cIuan frequencies), confirming a decline after the peak in capex over the last 5 years

Around ! -b CD cDexMuding La Poste Telecom, and before impact of the income tax surcharge
FCF before WCR @ o
FCF before WCR, including La Poste Telecom and the income tax surcharge  ,wilbe AGB WY ZK | WPPY

Bouygues Telecom will not exercise its call option in 2026~ which would give it a 51% stake in the SDAIF®© joint venture

(a) Sales billed to customers is the benchmark indicator used by Bouygues Telecom. Sales from services is therefore no longer referred to

i q AGOLAKN] YLZtSBZLk. wWA ABqtl OLGLIBY. q 162t06S8iutSBEZ t BzIE®E ORZ 1AM 6 whBRa@ll qo At b BIEeNBar L @mo O WA G BN DB (1o LeHIA 1 IS tAR ((tbE 1| @bml O06L 1t BO
o1, dZidGuklq LNWLZkStuwel e©LGAtLk tB tRL WeLWABAt SeZz Ob6 tRL YS66AtSBZ BO wA ABqtlL OLGLIBY_. q ~BiSdL 1vqtBYLOq

(d) Free cash flow after tax and interest expense and before WCR, excluding frequencies

(e) SDAIF is a joint venture 49%-owned by Bouygues Telecom and 51% -owned by Vauban Infrastructure Partners. SDAIF investsinthe roll-bBuwt BO OSier Sz ©eAzélL_ aq WAet BO tRL ~LkSuY ALZqlL oL A
39 Combined Annual General Meeting ~ 23 April 2026 | Bouygues group



04| SFR

Update on SFR

40

In its press release of 17 April 2026, the Bouygues group announced
that Bouygues Telecom, Free-iliad Group and Orange had entered
exclusive negotiations with the Altice France group for the
acquisition of SFR

The new offer submitted covers the acquisition of the majority of
assets operated by SFR excluding shareholdings in Intelcia,
UltraEdge, XP Fibre and Altice Technical Services, as well as the
Altice 6 © b v dperations in the French overseas departments and
regions.

This offer reflects a total enterprise value of 20.35 billion euros for
the Altice France assets under consideration . Altice France has
granted an exclusivity period to the Consortium until 15May 2026 in
order to finalise the terms and the transaction documents .

Combined Annual General Meeting ~ 23 April 2026 | Bouygues group
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Review of
operations
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04 | REVIEW OF OPERATIONS

GROUPE
TF1 group's audience 34.5% of WPDM<50 @, +1 pt yoy o
leadership confirmed 0 o Y 2024 Change
30.9% of individuals aged between 25 and 49, +0.4 pts yoy
Sales 2,356 -3% (@)
TF1+, the leading free 0 38 million average monthly streamers in 2025 ofw Media 2,011 A%
streaming platform (+5 million yoy) o/w Studio TF1 (0) 345 +9%
Current operating profit/(loss)
297 -45
from activities
Selles o Vo Margin from activities 12.6% -1.6 pts
: wn yaoy, MEDIA STUDIO TF1 ) :
against a backdrop of a -4% yoy ® +9% yoy © Current operating profit/(loss) ~ (© 289 -47
deteriorating . _ . Operating profit/(loss) (@ 271 -38
advertising market 0 A Ad revenue -4% yoy dZi1 Guklaqgq A T WWY 1B OST wt Sb O6E
A Continued strong growth JPGin2025
-1%yoy momentum at TF1+ DAy | LWY SZ UoLLW,
Ifl & constant fx (+36% yoy)
Cost of programmes of | 3 b blY
i 7
IO 1 U'LU'L"Y dZi1 duklag 1 AWSt Ad 6ASZ BO i ybyY SZ uUouw . D& 1 AWSt AG 6ASZ BO i UblY SZ UoUul
down yoy, due to 0
lower linear TV
advertiSin revenues a own 1% like-for-like and at constant exchange rates
g Margin from activities of 11.0% (-1.6pts yoy), in line with the Et& &evioj;y' Ke-for-like and at constant exchange rat
revised 9M 2025 target [1050/0_115%] 1, dZiduklq AA AYBOet SqAt SBZz BO i XoY SZ Uouyl AZk BO i

(a) Women under 50 who are purchasing decision

(b) Down 2% like -for-like

(c) Up 6% like-for-like (s AY 1 BZaqbBGiSk At Lk
42

-makers

Sz EtuwkSB OXX_aq OSZAzZiI SAG qtAtLYLZtq O6BY &Y
Combined Annual General Meeting ~

A(d) Includesnon-1 w©OL 7t

Uouw,
23 April 2026 | Bouygues group

I RAGS6Lq BO i Y S$Z uUoul AZk

BO i XbY Sz



2026 outlook for the TF1 group

Capitalising on its strategy, on its new digital initiatives and on its solid financial position,

t R OXX 66buW q tA©6Ltq AOL Aq OB (b D:

Digital @ o Strong double -digit revenue growth in digital in 2026

Dividends 0 Aim for a growing dividend policy inthe coming years

Against a backdrop of rapidly changing consumption habits and a persistently unstable macroeconomic and political
environment, the linear advertising market is expected to remain under strong pressure in 2026

Margin from activities
¢ o During this digital transition phase, the TF1 group intends to maintain in 2026:

a mid -to -high single digit margin from activities before capital gains :
subject to the evolution of the linear market

(a) Digital sales: includes TF1+ advertising revenue, as well as advertising revenue from TF1linfo.fr and addressable TV, and  revenue from subscriptions (TF1+ Premium) and micropayments
43 Combined Annual General Meeting ~ 23 April 2026 | Bouygues group BOUYGUES



TF1 film

TEI+

LE STREAMING GRATUIT
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05| ENVIRONMENTAL STRATEGY

A new Group environmental strategy
rolled out in 2025

Drawing on the strategies of its business segments, the Bouygues group has
made six pledges under two headline goals

REDUCE THE ENVIRONMENTAL IMPACT OF
OUR OPERATIONS

REDUCE OUR CONSUME
GREENHOUSE GAS g FEWER
EMISSIONS RESOURCES

RELIEVE PRESSURE
ON ECOSYSTEMS

SUPPORT THE ENVIRONMENTAL TRANSITION IN
THE COMMUNITIES WE SERVE

EXPAND HELP OUR EDUCATE AND
SUSTAINABLE CUSTOMERS ENGAGE OUR

ACTIVITIES ADAPT AND BUILD STAKEHOLDERS
RESILIENCE

46 Combined Annual General Meeting ~ 23 April 2026 | Bouygues group




05| ENVIRONMENTAL STRATEGY GROUP

SITUATION

Environmental strategy: Reducing our impact (1/2)

RELIEVE PRESSURE ON
ECOSYSTEMS

REDUCE OUR GREENHOUSE GAS EMISSIONS

Reducing emissions Decarbonising energy Decar_bonising
EVEELS

32% of the land area of
developments has an
improved Biotope Area
Factor @

19.5 Mt of CO, eq. in emissions
in 2025 Renewable energy accounts Carbon intensity of concrete

21.0 Mt of CO, eq. in emissions  for 67% of our electricity use  used in construction reduced ® ©

in 2024 The timber we use comes

from sustainably managed
and audited forests  ©

Carbon intensity stood at Timber -built structures
343 tonnes of CO , L' n . WL &ow-emission models account  represent 20% of the
million of sales in 2025 for 25% of our fleet of cars and  construction order intake in
371 tonnes of CO,L' n .~ i Y lighgcommercial vehicles France (Bouygues
sales in 2024 Construction)
50606 : BGAq. 1 6Zagteuwit SBZ
machinery is powered by
biofuels

(a) For Bouygues Immobilier, the Biotope Area Factor is a measurement of the proportion of a plot of land under consideration as part of a construction project that is nature  -friendly (planted or ecosystem -friendly).
(b) Scope: Bouygues Construction.
(c) Indicators not provided with figures will be tracked from 2026.

4 Combined Annual General Meeting "~ 23 April 2026 | Bouygues group



05| ENVIRONMENTAL STRATEGY

Environmental strategy: Supporting the

(2/2)

EXPAND SUSTAINABLE ACTIVITIES

Operate in sustainable industries

CUX, Y 1 SGGSBZ 54 qAklisE 2

55% of sales from

sustainability -friendly EU Taxonomy

activities 17% in 2024
45% in 2024

21% of sales aligned with the

Evat ASDOBISEZ&tN, A1t SDBt SL a
A Energy-efficient equipment
A Construction and renovation of Taxonomy -aligned buildings
A Construction of low -carbon energy generation facilities
A Transmission and distribution of electricity
A Infrastructure supporting low -carbon transport

(a) Research and development.
(b) External assessment by EcoVadis.
(c) Indicators not provided with figures will be tracked from 2026.

48

Combined Annual General Meeting ~
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GROUP
SITUATION

environmental transition

EDUCATE AND ENGAGE OUR
STAKEHOLDERS

-
7,360 hours of environment -

related programmes broadcast by
TF1 group TV channels

Over 5,200 Group suppliers
assessed for sustainability ®)




05| ENVIRONMENTAL STRATEGY GROUP

SITUATION

ORL Y6buvW q 66LLZRBUragl 6Aq LYSqaqSBEZa
totalling 19.4 Mt of CO , eq. in in 2025

oLt DALZ UoUW AZk UL 16 © YObu U q After a fall between 2023 and 03
emissions fell by . 2024 of :
Mt of CO , eq. Mt of CO , eq.
21.0
Others
&% -0.7
Bouygues = BSR4 444
Construction 0.7
20%
Colas m """""""
46% /
2024 Colas Bouygues Bouygues Equans Bouygues TH
Construction Immokbilier Telecom
Colas, EquansAZk 9BuNj6uwlaq :BZqtoeuwrtSBZ A1 buzt OBS 2l
fall in emissions between 2024 and 2025 reflects the efforts made by these business segments.
2L Bouygues Telecom and TF1 also reduced their carbon footprints by 6.5% and 9.4% respectively.

28%

49 Combined Annual General Meeting = 23 April 2026 | Bouygues group
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06 | CSR, ETHICS AND PATRONAGE

Presentation

Report of the Ethics, CSR and
Patronage Committee

Clara Gaymard
[

Chairwoman of the Ethics, CSR and Patronage Committee

51 Combined Annual General Meeting ~ 23 April 2026 | Bouygues group




Ethics, CSR and Patronage Committee

52

Membership

A Clara Gaymard , independent director and chairwoman
A Nathalie Bellon -Szabo, independent director

A Raphaélle Deflesselle , a director representing employee shareholders

Remit

A Defines the rules of conduct and guiding principles in terms of ethics and compliance , and ensures they are abided by

A Reviewsthe YOBuw W, q : EC Sqaqulq AZk aspedalyak rédgands clinEe Shanye, 1ag&ien$larts apnd the
results obtained

A Oversees the implementation of reporting obligations related to the CSRD* and gives its opinion on the sustainability
statement and vigilance plan to the Board of Directors

A Givesitsopinionon 9 BuNjduwlL q E _ q WAt ©6ZA6L qWBZagbO®qRSW SZSt SAt SDZ q

(*) Corporate Social Responsibility Directive

Combined Annual General Meeting ~ 23 April 2026 | Bouygues group



Ethics

Main work on the theme of ethics Iin 2025

A Approval and monitoring of the 2025 ethics and compliance roadmap

A Quarterly monitoring of the number and types of whistleblowing alerts raised: 691in 2025 (versus 528
in 2024 and 430 in 2023)

A Monitoring of specific ethics cases

53 Combined Annual General Meeting ~ 23 April 2026 | Bouygues group



06 | CSR, ETHICS AND PATRONAGE

54

CSR

Main work on the theme of CSRin 2025

A Review of the CSR and Climate Strategy and 2025 -2026 outlook . Monitoring of non-financial performance
indicators and rating agency assessments.

A 2025 sustainability statement - review of the double materiality matrix and draft sustainability statement,
recommendations to the Board.

A Review of the definition and the achievement of the  ethics and CSR criteria applicable to the variable
remuneration of Bouygues SA's Executive Officers.

A 2025 vigilance plan - review of the actions undertaken towards risk mapping, recommendations to the Board.

Combined Annual General Meeting ~ 23 April 2026 | Bouygues group



06 | CSR, ETHICS AND PATRONAGE

Patronage and sponsorship in 2025

X< bOD. P pYeraronae

Bouygues SA

SrLe
Rocher

EDUCATION

Lazare

HUMANITARIAN
INITIATIVES

55

6% sponsoring

W

PLANETE URGENCE
Groupesos

RECONCILIER L'HUMAIN ET LA FORET

THE ENVIRONMENT

Fonds ... Recherche

wljlu: &vc
Accidents Vasculaires Cérébraux

HEALTH AND MEDICAL
RESEARCH

Combined Annual General Meeting ~ 23 April 2026 | Bouygues group

2026

Repositioning of the patronage
and sponsorship policy:

1. Equal opportunities

2. Housing and inclusion

3. Health, research and innovation
4. The environment and biodiversity

5. Women and children
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Condensed consolidated income statement

iy 2024 Change
Sales 56,752 +0.29%6®
Current operating profit/(loss) from activities 2,535 +120
Amortisation and impairment of intangible assets recognised in acquisitions (PPA) (100)“’) ©@7)© -3
Current operating profit/(loss) 2,555 2,438 +117
Other operating income and expenses (224Y9 (196 -28
Operating profit/(loss) 2,331 2,242 +89
Cost of net debt (212) (187) -25
Interest expense on lease obligations (126) (108) -18
Other financial income and expenses 97) +25
Income tax (617) +43
Share of net profits/(losses) of joint ventures and associates (11) +17
Net profit/(loss) from continuing operations 1,222 +131
Net profit/(loss) attributable to non-controlling interests (164) +18
Net profit/(loss) attributable to the Group (excl. exceptional income tax surcharge for large companies in France) 1,058 +149
Exceptional income tax surcharge for large companies in France - -69
Net profit/(loss) attributable to the Group (incl. exceptional income tax surcharge for large companies in France) 1,058 +80
EZ; fi’éﬁaloﬁ’ Ijkel;floﬂz_“k; ?nd-?t Eoﬁ?sﬁ\a:{f XChga nsg fvrl?l;?isu L q - 39nAcBpuSgnes{Tdebam, - X ®Y At O XbYABAKgues SA (Se)zlrrcgd\?stnetg% N uJL|.|e><e\?L ZAI t IgﬁEAueN?étLu’qIBd; Lé@ I;‘ amu?gﬁ&éé L mgtslsug%ésu; I:] \% : /Z\E;2 ch) ><e xu l /é ZSKE Zé 6 Ei éqnfliiﬂeﬁ/g( t |

(¢)Includes - bY At + B¥AAY 9BuNSuwl aql UbXqA®uw 9B&BIS wil Y OR( L OBMIWYAAg 9BuNj6uwl q E(f)Excludes exceptional income tax surcharge for large companies in France . .
(d) Includes netnon -1 weeL Zt 1 RA®6Laq BO i WUY At :BGAq. BO i bllUY At 9-Bureddned g of B Z qt (§unclud&B ZX LI OS Z beblYq WAL 1 tE nBr@ ZIgNd 1ZWtt S &ZBAG S Z 1 -Bolftiblling iAtttéstg v ©1 RAG6 L At t ©Si uwt Al
i 9Y A{ 9BuN6ulLq OLGOOBIt ZRAGEEEG BO | 3Y At OXX AZk BO | WbY At{ 9BuNsulLg E
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07 | 2025 FINANCIAL STATEMENTS

Change in net debt @ position in 2025 @)

Z

Net debt at 31/12/2024

Net debt at 31/12/2025

_ Change in
qRASGLRBUKL ©q._
and other ©

___+251

Acquisitions/
disposals ®)

(6,066)
2024 (6,251) -1,148 -61
(a) See glossary for definition
(b) Mainly includes acquisitions/disposals at Equans, Bouygues Immobilier and TF1, and investments in joint ventures at Bouyg
(c) Mainly includes capital increase following exercise of stock options
K, dzZiGuklaqg @ blWWY WASk tB 9BuNSulLaq qRAGLRBGKLOq- | blbY WASK
58 Combined Annual General Meeting

t BinoBrxskarehddérs ©St Nj qRAGLRBUK L ©aq. AZkK

~ 23 April 2026 | Bouygues group

Operations and other

i (4,204)
LnuwSt Nj
Dividends @
-816 +2,210 (6,066)

ues Telecom

i UbY WASk tB 9BuUNwlLaq OLGLI BY Y



Change in net debt @ position in 2025 2

2024

59

Repayment of lease
obligations

Net cash flow ®)

+4,307 -555

(a) See glossary for definition

Breakdown of operations

Forex & other

Net capex ©

Frequencies

Change in
WCR

‘Net cash flow
including lease
expenses

3,752

-2,302

Free cash flow before

Operations
WER and other
-182 1,268 +992 -50 2,210

(b) Net cash flow = cash flow determined after (i) cost of net debt, (ii) interest expense on lease obligations and (iii) income taxes paid

(c) Excludes frequencies. Includes the disposal of assets held by

Infracos

Combined Annual General Meeting ~ 23 April 2026 | Bouygues group BOUYGUES



07 | 2025 FINANCIAL STATEMENTS

Significant debt reduction over 3 years, dividend forming part of a
long -term strategy

Group net debt Dividend in respect of FY paid in FY+1
by, i wuLe qRAeL,
End-Dec 2022  End-Dec 2023  End-Dec 2024  End Dec 2025 2.10

2.00
1.80

(4,204)

(6,251) (6,066)
(7,455) I I 2022 2023 2024 2025
5 it Dividend of | Ll X ® WL i®respdifoEry2025 , submitted by
Lol P acquisition of the Board of Directors for approval at the Annual General Meeting
/ tender offer La Poste Mobile of 23 April 2026 ~ giving a yield of 4.7% ®)
o/w ; L ste Mob

acquisition e urz, ¢ Xz,

of Equans

(4 b, WEZ,

(@) EquansOSZAG Wuer RAqL wesi L I @ b, XiZEquaBHrot RAI kBRSEO AZnu8gS¢ZEBEZ«L{ RLEOYWAI Y BZ tRL Zrt «kLit BO 9BuN6ulaq Sq ' b, W Z
60 Lo 9AgqLk BZ fRL 10BqSZ6 qRASL Wesi L BO ' WW Yddnhréd Adrbal Bdndral HeBilddl~ 23 April 2026 | Bouygues group ( BOUYGUES )



07 | 2025 FINANCIAL STATEMENTS

A robust financial structure

VERY SIGNIFICANT YOY IMPROVEMENT IN NET GEARING TO 28%

61

Y

End-Dec End-Dec

Shareholders' equity

Net surplus cash (+)/net debt (-)

As % of shareholders' equity

Change

2025 2024
14,851 14,512 +339
(4,204) (6,066) +1,862
28% 42% -14 pts

STRONG CREDIT RATINGS

S&P Global
Ratings

MoobDy’s

A-, stable outlook

Outlook upgraded from negative to stable
on 12 September 2025

A3, stable outlook
Confirmed on 5 June 2025

Combined Annual General Meeting

VERY HIGH LEVEL OF LIQUIDITY AT ENIDECEMBER 2025

Cash
WELLEACE A AE90 -~ 0@CcdOo E: EAQ@WE
g
I o/w bank share
; Il o/w bonds share

~ 23 April 2026 | Bouygues group

0
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07 | 2025 FINANCIAL STATEMENTS

Bouygues SA full -year financial statements

Y

End-Dec 2025

Non-current assets
Current assets
Cash and cash equivalents

TOTAL ASSETS

16,303
307
4,283
20,893

Shareholders' equity
Provisions and debt
Current liabilities
Short-term bank borrowings

TOTAL LIABILITIES

6,733
9,155
1,095
3,910
PAORSICK

62

Net surplus cash (+)/net debt ( -)

(8,663)

Combined Annual General Meeting ~ 23 April 2026 | Bouygues group

- Simplified balance sheet

End-Dec 2024 Change
16,285 +18
257 +50
2,829 +1,454
19,371 +1,522
6,299 +434
9,124 +31
1,106 -11
2,842 +1,068
19,371 +1,522
(9,048) +385

&
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Bouygues SA full -year financial statements - Simplified income statement

Y 2024  Change
Sales 110 +9
Operating profit/(loss) (50) -22
Financial income and expenses 833 +109
Profit/(loss) before tax and exceptional items 783 +87
Other operating income & expenses and income tax 125 -24
Net profit/(loss) 908 +63
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Presentation
Audit Committee report

Benoit Maes

Chairman of the Audit Committee

64 Combined Annual General Meeting ~ 23 April 2026 | Bouygues group
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CombinedAnnual GeneralMeeting of 23 April 2026
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Statutory Auditors’ reports issued in respect of the financial year 2025

» Sustainability Statement

» Ordinary General Meeting
O  on the parent company financial statements (resolution 1)
O  on the consolidated financial statements (resolution 2)

O  onregulated agreements (resolution 4)

» Extraordinary General Meeting
O  on the reduction of share capital (resolution 16)

O  ontheissuance of ordinary shares and/or other securities in the company reserved for members of a
company savings scheme or an intercompany savings scheme (resolution 17)

O  on the authorisation to allot existing or new shares free of charge (resolution 18)

(W]

on the authorisation to allot existing or new shares free of charge as a retirement benefit (resolution 19)

O onthe proposed issue of equity warrants free of charge during the period of a public offer for the
company’s shares (resolution 20)
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Report on the certification of sustainability information and verification of the disclosure

requirements pursuant to Article 8 of Regulation (EU) 2020/852.
Cf.q paragraph 3.5 page 309 of the 2025 Universal egfstraﬁm(rl Da?:ument

Report issued on February 25, 2026

w’ Purpose

¥" Our responsibility is to carry out the procedures necessary to issue a conclusion, expressing limited
assurance, on:

= Compliance with the ESRS of the process implemented by Bouygues to determine the information
reported (double materiality assessment);

= Compliance of the sustainability information with the ESRS;

= Compliance with the reporting requirements set out in Article 8 of Regulation (EU) 2020/852 (Green
Taxonomy).

‘/Compliance with the ESRS of the process implemented by Bouygues to
determine the information reported (double materiality assessment)

¥" On the basis of the procedures we have carried out, we have not identified any material errors, omissions or
inconsistencies regarding the compliance of the process implemented by Bouygues with the ESRS.
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Report on the certification of sustainability information and verification of the disclosure
requirements pursuant to Article 8 of Regulation (EU) 2020/852.

Cf.q paragraph 3.£Jage 309 of the 2025 Universal egistraﬁaE: Da!:ument
Report issued on February 25, 2026

w’ Compliance of the sustainability information with the ESRS

v Based on the procedures we have carried out, we have not identified material errors, omissions or inconsistencies
regarding the compliance of the sustainability information with the ESRS.

v" Without qualifying the conclusion expressed above, we draw your attention to the information provided as an
introduction to the "3.1.1 Basis of preparation” paragraph of the Sustainability Statement, which presents:

= the ongoing analysis to identifying and quantifying certain decarbonisation drivers within the transition plan to
achieve the targets endorsed by SBTi;

= the ongoing analysis regarding the inclusion in the carbon footprint of certain sold equipment for category 3.11
“Use of sold products™; and

= the action plans intended to expand the scope of certain social information (adequate wages, total pay gaps
and gender pay gaps), information related to payment terms, and environmental data concerning waste.

v’ Compliance with the reporting requirements provided for in Article 8 of Regulation (EU)
2020/852 (Green Taxonomy)

v" Based on the procedures we have carried out, we have not identified any material errors, omissions or
inconsistencies relating to compliance with the requirements of Article 8 of Regulation (EU) 2020/852.
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Report on the parent company financial statements

Cf. paragraph 6.4 page 529 of the 2025 Universal Registration Document — Resolution 1
Report issued on February 25, 2026

w” Opinion

v In our opinion, the parent company financial statements give a true and fair view of the assets and liabilities
and of the financial position of the company as at December 31, 2025 and of the results of its operations for
the year then ended, in accordance with French General Accepted Accounting Principles (GAAP).

w” Emphasis of matter

v" Without modifying the opinion expressed above, we draw to your attention to Note 1.5 and Note 2 to the parent
company financial statements, which describe the first-time application of ANC Regulation No. 2022-06.

w Justification of our assessments — Key audit matters

v" We have identified the measurement of long-term investments as a key audit matter.
v" Our report summarises the procedures we have performed in response to this key audit matter.

' Specific verifications

v" We have no matters to report as to the fair presentation and consistency with the parent company financial
statements of the information given in the Board of Directors’ management report and in other documents
addressed to the shareholders about the financial position and the parent company financial statements.

v' We attest that the information required under the Commercial Code on the remuneration and benefits paid or
awarded to corporate officers and commitments made in their favour is accurate and fairly presented.
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Report on the consolidated financial statements
CT. paragraph 6.2 page 501 of the 2025 Universal Registration Document — Resolution 2

Report issued on February 25, 2026

w” Opinion
v" In our opinion, the consolidated financial statements give a true and fair view of the assets and liabilities and of

the financial position of the Group as at December 31, 2025 and of the results of its operations for the year
then ended in accordance with IFRS as adopted by the European Union.

w” Justification of our assessments — Key audit matters

v We have identified the following key audit matters:
= Measurement of goodwill;
= Accounting for construction contracts;
= Provisions for litigation and claims.
v Our report summarises the procedures we have performed in response to these key audit matters.

v’ Specific verifications
v" We have also performed the specific verifications required by laws and regulations of the information relating
to the Group given in the Board of Directors’ management report.

v" We have no matters to report as to its fair presentation and its consistency with the consolidated financial
statements.
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Special report on regulated agreements
CT. paragraph 7.3.1 page 548 of the 2025 Universal Registration Document— Resolution 4
Report issued on March 16, 2026

w” Purpose

v" We are required to report to you, based on the information provided, on the main terms and conditions of the
agreements that have been disclosed to us or which were brought to light as a result of our assignment, as

well as the reasons justifying the benefit of those agreements for the company. We are not required to
comment on their usefulness or substance, or to determine whether other such agreements exist.

'-"Agreements submitted to the Annual General Meeting for approval

Authorised by the Board of Directors during the last financial year
v" Amendment to the trademark license agreement with Bouygues Telecom

v Shared service agreements with the principal subsidiaries of Bouygues (Equans, TF1 and Bouygues Telecom)
in respect of the financial year 2026

v Service agreement with SCDM in respect of the financial year 2026
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Special report on regulated agreements
Cf. paragraph 7.3.1 page 548 of the 2025 Universal Registration Document — Resolution 4

Report issued on March 16, 2026

w” Agreements already approved by an Annual General Meeting

Under which transactions continued during the last financial year
v Trademark license agreement with Bouygues Telecom
v" Trademark licence agreement with GIE 32 Hoche

v Shared service agreements with the principal subsidiaries of Bouygues (Equans, TF1 and Bouygues
Telecom) in respect of the financial year 2025

v Shared service agreement with SCDM in respect of the financial year 2025
v" Aircraft charter agreement with Airby

Under which no transactions took place during the last financial year
v" Liability of defence costs
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Report on the reduction of share capital
Cf. paragraph 7.3.3 page 552 of the 2025 Universal Registration Document — Resolution 16

Report issued on March 12, 2026

w” Purpose

v" The Board of Directors is asking you to grant it full powers, for a period of eighteen months from the date of
this meeting, to cancel, up to a limit of 10% of the share capital over any twenty-four-month period, the shares
purchased pursuant to an authorisation given to the company to buy back its own shares within the scope of
the Article L. 22-10-62 of the Commercial Code.

w” Conclusion
v" We have no matters to report concerning the reasons for and terms and conditions of the proposed capital
reduction.
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for members of a company savings scheme or an inter-company savings scheme
Cf. paragraph 7.3.3 page 552 of the 2025 Universal Registration Document — Resolution 17
Report issued on March 12, 2026

Report on the issuance of ordinary shares and/or other securities in the company reserved
|

w” Purpose
v" The Board of Directors is asking you to delegate to it the competence, for a period of twenty-six months from
the date of this meeting, to decide on a capital increase within a limit of 5% of the company’s share capital and
to cancel your pre-emptive rights to the securities thereby issued. The Board will be responsible for sefting the
final terms and conditions of any such capital increase.

w” Conclusion

v Pending a subsequent analysis of the conditions of any issues that may be carried out, we have no matters to
report concerning the terms and conditions for determining the issue price of the equity securities to be issued
as set out in the Board of Directors’ report.

v" As the final terms and conditions under which any issues would be carried out have not yet been set, we do
not express an opinion on those terms and conditions and consequently, on the proposal made to you to
cancel your pre-emptive rights.

v" In accordance with Article R. 225-116 of the Commercial Code, we will draw up a supplementary report if and
when this delegation is used by the Board of Directors to issue shares or securities that are equity securities
giving access to other equity securities, or if securities giving access to future equity securities are issued.
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Report on the authorisation to allot existing or new shares free of charge
Cf. paragraph 7.3.3 page 552 and 553 of the 2025 Universal Registration Document— Résolutions n°18 and

n°19
—Beport issued on March 12, 2026

w”’ Purpose

v' Based on its report, the Board of Directors is asking you to authorise it, for a period of twenty-six months from
the date of this meeting, to allot existing or new Bouygues shares free of charge

w” Conclusion

v" We have no matters to report concerning the information provided in the Board of Directors’ report on the
proposed authorisation to allot shares free of charge.
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Report on the proposed issue of equity warrants free of charge during the

period of a public offer for the company’s shares
Cf. paragraph 7.3.3 page 553 of the 2025 Universal Registration Document — Resolution 20

Report issued on March 12, 2026

w” Purpose

v' Based on its report, the Board of Directors is asking you to delegate to it the competence, for a period of
eighteen months from the date of this meeting, and pursuant to Article L. 233-32 |l of the Commercial Code, to:

« decide to issue equity warrants pursuant to Article L. 233-32 |l of the Commercial Code giving the holders
preferential subscription rights to one or more shares in the company, and to allot such warrants free of
charge to all shareholders who hold shares in the company prior to the expiry of the public offer period;

- set the terms and conditions of exercise and any other characteristics of those equity warrants.

v' The capital increase that may result from the exercise of such equity warrants may not exceed either (i) one-
quarter of the number of shares comprising the share capital at the time the warrants are issued, or (ii) a
nominal amount of €96,000,000, and that the maximum number of equity warrants that may be issued may not
exceed one-quarter of the number of shares comprising the share capital at the time the warrants are issued
and 96,000,000.

w” Conclusion

v" We have no matters to report concerning the information provided in the Board of Directors’ report on the
proposed issue of equity warrants in the event of a public offer for the company’s shares.

v" In accordance with Article R. 225-116 of the Commercial Code, we will draw up a supplementary report if and
when this delegation is used by the Board of Directors.
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Presentation

Report of the Governance, Selection
and Remuneration Committee

Pascaline de Dreuzy

Chairwoman of the Governance, Selection and Remuneration
Committee
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Composition of the Board of Directors

Resolutions 13 and 14

Two terms of office are set to expire at the end of the 2026 AGM

A Benoit Maes, independent director
A Alexandre de Rothschild, director

Proposed renewal for a period of three years
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Composition of the Board of Directors

Independence of the Board

A Review by the Board of the independence of each director on the basis of the independence criteria
set out in the Afep-Medef code .

A Result:

5 out of 10 directors are independent* : N. Bellon-Szabo, F. Burelle, C. Gaymard, B. Maes and
P. de Dreuzy

* In accordance with the Afep-Medef code, directors representing employees and employee shareholders are not counted
in this calculation .
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Composition of the Board of Directors

If resolutions 13 and 14 are approved

Gender balance, independence, average age, tenure

At 31 December 2025

After the 2026 AGM

Directors 14
Women 58% (7 out of 12)?
Independent directors 50% (5 out of 10)°
Average age 56.6 years
Average seniority 8.9 years

Average seniority of

independent directors 4.2 years

14

58% (7 out of 12)2
50% (5 out of 10)°

57.6 years®

9.9 years®

5.2 years®

(@) Counting the directors representing employee shareholders and excluding directors representing employees, according to the new provisions

introduced by the Order of 150ctober 2024 transposing the EU, i b Z lod 9 b a O HirBctive in France.
(b) Excluding directors representing employees and employee shareholders .

(c) At 31December 2026.
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Composition of the Board of Directors

If resolutions 13 and 14 are approved

Committee membership

GOVERNANCE,
AUDIT SELECTION AND ETI; 'L\C_I:_SR’OCNSEG'END
REMUNERATION
CHAIR Benoit Maes Pascaline de Dreuzy Clara Gaymard
Pascaline de Dreuzy R Nathalie Bellon -Szabo
Benoit Maes

MEMBERS Clara Gaymard
Sylvie Bruneau

Caroline Jégu Raphaélle Deflesselle
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Presentation

Report of the Governance, Selection
and Remuneration Committee

Pascaline de Dreuzy

Chairwoman of the Governance, Selection and Remuneration
Committee
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Recap of the remuneration package for Executive Officers in
respect of 2025 Resolutions 9, 10, 11 and 12

A Fixed remuneration
A For the Chief Executive Officer and the two Deputy Chief Executive Officers

0 Annual variable remuneration (max. 160% of fixed remuneration)

0 Long-term variable remuneration (or LTI)in shares (capped figure)

Both are subject to performance conditions based on financial and CSRcriteria
A Benefits in kind

Collective death, disability and health cover

>\

A Supplementary pension scheme subject to performance conditions for the CEO and Deputy
CEQOs

A No severance benefit or non-competition indemnities

A The employment contracts of Olivier Roussat and Pascal Grangé are suspended and
Martin Bouygues and Edward Bouygues have no employment contract
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2025 remuneration of Martin Bouygues, Chairman of the Board of
Directors Resolution 9

W50 000

Remuneration for b3 UY D
serving as a director
Benefits in kind L Ub .« WL LW
Health cover X Wo
Supplementary No entitlement in respect of
pension schemes 2025

ANo variable remuneration
ANo exceptional remuneration
ANo severance benefit

ANo non-competition indemnity
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2025 remuneration of the Chief Executive Officer and of the
Deputy Chief Executive Officers  Resolutions 10, 11 and 12

Executive Officers Fixed remuneration Annual variable Long-term variable remuneration in shares

remuneration subject to performance conditions (LTI)

153% of fixed remuneration* A 2023-2025 LTI: 95,139 shares vested

Olivier Roussat P X Lod. 200
CEO : )
PUs U3 W WPD A 2025-2027 LTI: 150,000 shares awarded
) . _ , A 2023-2025 LTI: 47,569 shares vested
Pascal Grangé P OWD. ddd  153% of fixed remuneration*
Deputy CEO A 2025-2027 LTI: 75,000 shares awarded

X WYy Xbuy

. 153% of fixed remuneration* A 2023-2025 LTI: 38,056 shares vested
Edward Bouygues bl DO D

Deputy CEO i 33W. Ubuy A 2025-2027 LTI: 60,000 shares awarded

* Annual variable remuneration can be up to 160% of fixed remuneration depending on the level of achievement of:
A Financial criteria_: COPA, net profit, Net surplus cash/Net debt and Strategy

A Non-financial criteria__ (max. 40% of fixed remuneration) : Compliance, Health and Safety, Climate and Environment,
Gender balance and Management
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2025 remuneration of the Chief Executive Officer and of the
Deputy Chief Executive Officers  Resolutions 10, 11 and 12

Executive Officers Other components of remuneration

A Benefits in kind: I LWL, . Wb X
Olivier Roussat A Collective death, disability and health cover: i WL« b Y bl
CEO A Supplementary pension scheme: 28% of reference remuneration (fixed + variable) in respect of 2025
converted into shares
A Remuneration for serving as a director: i blll. L® ®

A Benefitsinkind: i b. XY ®
A Collective death, disability and health cover: I L W-. L ® 3
Pascal Grangé A Supplementary pension scheme: 28% of reference remuneration (fixed + variable) in respect of 2025, of
Deputy CEO ) which 14% in the form of a gross premium paid to the insurer
A Remuneration for serving as a director: ' X X X+« X blLU
A Remuneration for serving as Chairman of the Board of Directors of Colas: | LL®dd. dd P

A Benefitsinkind: i . Yo P
A Collective death, disability and health cover: i X W & LY
Edward Bouygues A Supplementary pension scheme: 28% of reference remuneration (fixed + variable) in respect of 2025, of
Deputy CEO _ Which 14% in the form of a gross premium paid to the insurer
A Remuneration for serving as a director: ' L| LW+ Wb L]
A Remuneration for serving as Chairman of the Board of Directors of Bouygues Telecom: @ XW®. ®d P
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Chair (C) or Member (M) of a Committee Remuneration paid by
. Governance, Selection & Ethics, CSR & Bouygues
Audit )
Remuneration Patronage

Martin Bouygues b3 UY D
Olivier Bouygues s oo
Charlotte Bouygues YW 4o’
Cyril Bouygues s oo
Edward Bouygues XY XUbl
Nathalie Bellon -Szabo M Y. Xb 3
Félicie Burelle i 47,472
Pascaline de Dreuzy M C i 111,550
Clara Gaymard M C i 101,827
Benoit Maes C M i 116,150
IAIexandre de Rothschild ' 47,472
Rose-Marie Van Lerberghe 40,329*
Directors representing Jean-Michel Gras . Lo b
employees Caroline Jégu M i bl WLW®
_ _ Sylvie Bruneau M 49,023
Ergsg;; ;ehp;;e:ﬁ ;22?3 Raphaélle Deflesselle M bl . WP
Michele Vilain i Ub. &3 @
TOTAL X o004, YU

* Remuneration prorated to take account of changes during 2025.
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2026 remuneration policy applicable to Martin Bouygues,
Chairman of the Board of Directors Resolution 6

Remuneration for serving as a director b, WO D

Benefits in kind A Company car

A Part-time personal assistant
A Chauffeur/security guard

Collective death, disability and health cover Compulsory collective schemes applied within
the company
Supplementary pension schemes No further rights
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2026 remuneration policy applicable to the CEO and Deputy CEOS Resolution 7

Officers
Annual variable 2026 - 2028 LTI _Accélération Equans

Olivier Roussat i X+ Wod. o Ple amount depends on the level of Max. 150,000 shares (upper bound) A4-year plan: 2026-2029
CEO achievement of the criteria according to AAward of max. 160,000 shares , in four

three bounds: tranches of max. 40,000 shares per

A Lower bound: 90% of fixed remuneration year

A Intermediate bound: 135% of fixed APerformance conditions contingent on
remuneration EnuvAZaq. qAlGLq 66BD% R

A Upper bound (cap): 160% of fixed the Board of Directors on an annual
remuneration basis

Financial criteria (120% of fixed

Edward i bUW®D. ® D dremuneration at the upper bound) Max. 60,000 shares (upper bound)
Bouygues A Current operating profit from activities
Deputy CEO (30%)
A Net profit attributable to the Group "
(40%) Performance conditions over 3 years
A Net surplus cash/Net debt (40%) ﬁ Group ROCE (2026-2028 average)
A Strategy (10%) TSR

o0 Absolute performance (Bouygues vs
Iboxx)~ 25%

Non-financial criteria (max. 40% of fixed .
0 Relative performance (Bouygues vs

remuneration) orma
A Compliance (7.5%) Benchmark)™ 75%

A Health & Safety (7.5%) A CSR (58% Climate/42% Human resources
A Climate & Environment (10%) metrics)

A HR (7.5%)
A Management (7,5%)

Pascal Grangé - Deputy CEO up until 31 December 2025 : performance conditions waived for the LTI 2024 -2026 and 2025 -2027 plans
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2026 remuneration policy for directors

Resolution 5

Chairman of the Board of Directors
Director Wl Lo o
Chairman of the Audit Committee Y .« bl O
Member of the Audit Committee - UX. b LWo
Chair of any other committee YW W d
(Governance, Selection and Remuneration - Ethics, CSR and Patronage)

Member of any other committee X bl UL

(Governance, Selection and Remuneration - Ethics, CSR and Patronage)
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2026 outlook for the Bouygues group

@ ORL 9BuNulLq 66buvW q T vaqSZLagq aql 6y
their diversity enables the Group to grow over the long term and
demonstrate sustained resilience. In a highly uncertain
macroeconomic and geopolitical environment, the Group will
remain agile in adapting to developments in its markets.

@ For 2026, the Group is aiming for:

A stable sales at constant exchange rates,

A current operating profit from activities (COPA) to continue at
a historically high level, after several years of significant
improvement.

The improvement in  Equans COPA will offset the expected fall in TF1's COPA,
due to the anticipated tensions in the linear TV advertising market, and in
Bouygues Telecom's COPA, due to the expected increase in depreciation

and amortisation.

Renovation of the Pier Sixty -Six tower in Fort Lauderdale, Florida, by Bouygues Construction
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