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The Saint-Denis Aquatics Centre built by Bouygues Bâtiment Ile-de-France (Bouygues Construction)
has four swimming pools, of which two are competition pools, as well as seating for 2,500 spectators
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Vie du Groupe

TITRE DU DOCUMENT - AUTEUR - DATE DE DIFFUSION - NIVEAU DE CLASSIFICATION ( PUBLIC OU INTERNE, CONFIDENTIEL OU SECRET)2 ǒ

Film institutionnel du groupe Bouygues 
2024

2024 Group corporate video
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Disclaimer

Thispresentationmay contain forward-looking information and statementsabout the Bouyguesgroup
and its businesses. Investorsare cautionedthat forward-lookinginformation and statementsare subject
to variousrisksanduncertainties.

Certainrisk factors, suchas those describedin the ŎƻƳǇŀƴȅΩǎ2023 UniversalRegistrationDocument,
couldcauseactual figuresto differ significantlyfrom projectedfigures. Exceptto the extent requiredby
applicablelaw, the Bouyguesgroupmakesno undertakingto updateor revisethe projections,forecasts
andother forward-lookingstatementscontainedin this presentation.

BOUYGUES GROUP ςANNUAL GENERAL MEETING ς25 APRIL 2024
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Main documents made available to shareholders

BOUYGUES GROUP ςANNUAL GENERAL MEETING ς25 APRIL 2024

Å Pressreleasesof 22 March and 4 April 2024 describingthe formalities for obtaining or consulting
documentsin preparationfor the AnnualGeneralMeeting

Å Notice of Meeting and the ConveningNotice publishedin the Balo (Bulletin des AnnoncesLégales
Obligatoires)on 8 Marchand8 April 2024

Å Noticespublishedinά[ŜǎPetites!ŦŦƛŎƘŜǎέandά[Ŝǎ9ŎƘƻǎέon 8 April 2024

Å ConveningNotice and a copy of the letters conveningshareholders,the statutory auditors and
EconomicandSocialCommitteerepresentativesto the AGMsenton 8 April 2024

Å 2023UniversalRegistrationDocument

Å Boardof5ƛǊŜŎǘƻǊǎΩreport andresolutionssubmittedfor approval

Å !ǳŘƛǘƻǊǎΩreports

Å Career résumésof directorswhoseterm of office renewalissubmittedfor approval

Å ConveningBrochure

Å Disclosureof the numberof sharesandvotingrightsat 8 March2024

Å Proxy/postalvote form

Å Listof shareholders

Å BouyguesSAarticlesof associationandK-bisdocument
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Agenda(1/2)

ORDINARY GENERAL MEETING

ǒ Approvalof the parent companyand consolidatedfinancialstatementsfor FY2023, appropriationof earnings
andsettingof the dividendόϵ1.90per share)(Resolutions1 to 3)

ǒ Approvalof the regulatedagreements(Resolutions4)

ǒ Setting of the overall annual remuneration for directors and approval of remuneration policy for corporate 
officers (ex ante Say on Pay) (Resolutions 5 to 8)

ǒ Approvalof remunerationof corporateofficersin 2023(expostSayon Pay)(Resolutions9 to 13)

ǒ Renewal of the terms of office of two directors (Resolutions 14 and 15)

ǒ Appointment of Mazars and of Ernst & Young Audit as statutory auditors responsible for providing sustainability 
assurance (Resolutions 16 and 17)

ǒ Authorisation for the company to buy back its own shares (Resolution18)
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Agenda(2/2)

EXTRAORDINARY GENERAL MEETING

ǒ Optionto reducesharecapitalby cancellingshares(Resolution19)

ǒ Option to increasethe sharecapital for the benefit of employeesor corporateofficers who are membersof a
companysavingsscheme(Resolution20)

ǒ Optionto allot sharesfree of chargein favourof employeesor corporateofficers(Resolution21)

ǒ Delegationof competenceto the Boardto issueequity warrantsfree of chargeduringthe periodof a publicoffer
for theŎƻƳǇŀƴȅΩǎshares(Resolution22)

ǒ Powersto accomplishformalities(Resolution23)
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¸ 2023review of operations

¸ Climateandbiodiversitystrategy

¸ Corporatesocialresponsibility,ethicsandpatronage

¸ 2023financialstatements
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Media

Telecoms
Construction & 
Services

approx. 124 600
employees

Business portfolio strengthened in Energies and Services

% of sales based on 2022 
figures, excluding Equans

10% of Group sales generated
by the Energies & Services 
arm within Bouygues 
Construction

approx. 201,500
employees

Media

TelecomsConstruction

Energies 
& 
Services 

75%
6%

19%

33%
of 2023 Group sales

49%

33%

14%

4%
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% of sales based on 2023
figures

Group structure before the acquisition of Equans Group structure after the acquisition of Equans
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The Bouygues group today

Four sectors of activity

Sales:
ϵтΦтōƴ

10,543
employees

Sales:
ϵнΦоōƴ

3,552
employees

Sales:
ϵнтΦоōƴ

98,614
employees

нлно ǎŀƭŜǎΥ ϵ56bn
201,500 employees

80 countries

Sales:
ϵмуΦуōƴ

88,059
employees

45.40 %

At 31 December2023
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¢ƘŜ DǊƻǳǇΩǎ ǎǘǊƻƴƎ ƛƴǘŜǊƴŀǘƛƻƴŀƭ ŘƛƳŜƴǎƛƻƴ

Headcount and sales by region
At 31 December 2023
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Long-standing core shareholders, SCDM and employees

11 ǒ

The SCDM group comprises Martin and Olivier Bouygues, their respective descendants and spouses and the companies they control. 

The Bouygues group is the CAC 40 company where employees enjoy the highest level of share ownership 
and voting rights. ¢Ƙƛǎ ƛǎ ŀ ƪŜȅ ŎƘŀǊŀŎǘŜǊƛǎǘƛŎ ƻŦ ǘƘŜ DǊƻǳǇΩǎ ŎǳƭǘǳǊŜ.

Group ownership structure at 31 December2023BOUYGUES GROUP - ANNUAL GENERAL MEETING ς25 APRIL 2024



Meeting essential needs 

12 ǒ

Housing Transportation Low-carbon energy

Communication Information and entertainment
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The Group aims to combine putting people first, protecting the environment 
and being socially responsible (1/4)

BOUYGUES GROUP ςANNUAL GENERAL MEETING ς25 APRIL 202413 ǒ

Contribution to
the ecological and 
energy transitions

ǒ Fight climate change 

ǒ Preserve resources

ǒ Protect biodiversity

People 
at the heart
of our Group

ǒ Ensure health, safetyand 
well-being

ǒWelcomeand onboard 
employees and advance their 
careers

ǒ Share value

ǒ Promote diversity and gender 
balance

ǒ Take action in favour of 
inclusion

hǳǊ ǎǘŀƪŜƘƻƭŘŜǊǎΩ 
trusted partner

ǒ Respectstrict ethical standards

ǒ Forge trust-based relations
with our suppliers and
subcontractors

ǒ Ensure respect for human rights

ǒ Demonstratesocial responsibility 
and commitment to society

ǒ Conduct dialogue with our 
stakeholders



The Group aims to combine putting 
people first, protecting the environment 
and being socially responsible (2/4)

People at the heart of our Group

ǒ Around 68,000 Bouygues employee shareholders at end-2023,  
up around 17,000 year-on-year, reflecting the particularly strong participation by 
9ǉǳŀƴǎ ŜƳǇƭƻȅŜŜǎ ƛƴ ǘƘŜ DǊƻǳǇΩǎ ŜƳǇƭƻȅŜŜ ǎƘŀǊŜ ƻǿƴŜǊǎƘƛǇ Ǉƭŀƴ

ǒάDŜƴŘŜǊ .ŀƭŀƴŎŜ tƭŀƴέΥ нмΦп҈ ƻŦ ǘƘŜ DǊƻǳǇϥǎ ƳŀƴŀƎŜǊǎ ǿŜǊŜ ǿƻƳŜƴ ŀǘ ŜƴŘ-2023

ǒά.ȅ/ŀǊŜέΣ ǘƘŜ DǊƻǳǇϥǎ ŎƻƳƳƻƴ ŎƻǊŜ ƻŦ ƘŀǊƳƻƴƛǎŜŘ ŀƴŘ ǳƴƛǾŜǊǎŀƭ ōŜƴŜŦƛǘǎ ŀǾŀƛƭŀōƭŜ 
in its international operations was extended on 1 January 2024 to 
include parental leave cover

ǒ Launch of two programmes for high-flyer women in France and abroad: the 
Group's "Talents féminins" mentoring programme for high-flyer women at the start 
of their careers, and the "Trajectoire" training course run by IMB (the Bouygues 
Management Institute) for women with strong promotion potential
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The Group aims to combine putting 
people first, protecting the environment 
and being socially responsible (3/4)

Contribution to the ecological and energy transitions

ǒ The Group's business segments have developed a portfolio of solutions that either 
avoid an increase in GHGa emissions or contribute to reducing them

>Recycol(Colas): a recycling solution for road rehabilitation

>Low-carbon materials(Bouygues Construction and Bouygues Immobilier):      
low-carbon concrete, mineral-based or bio-based materials (e.g. wood),   
recycled (e.g. steel) or repurposed (e.g. launch of Cyneo) materials

>Modernisationof street lighting networks (Equans): replacement of existing 
streetlamps with LED lighting

ǒ Roll-ƻǳǘ ƻŦ ŀŎǘƛƻƴ Ǉƭŀƴǎ ŦƻƭƭƻǿƛƴƎ {.¢ƛΩǎbŜƴŘƻǊǎŜƳŜƴǘ ƻŦ ǘƘŜ ōǳǎƛƴŜǎǎ ǎŜƎƳŜƴǘǎΩ 
decarbonisationtargets

15

Campus Engie, 22,000m2 of timber-frame structure

BOUYGUES GROUP ςANNUAL GENERAL MEETING ς25 APRIL 2024
(a) Greenhouse gas
(b) Science Based Targets initiative



RÉSULTATS ANNUELS 2023 - GROUPE BOUYGUES - 27 FEVRIER 202416   ǒ

Valormat film

BOUYGUES GROUP ςANNUAL GENERAL MEETING ς25 APRIL 202416
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The Group aims to combine putting people first, 
protecting the environment and being socially 
responsible (4/4)

Our stakeholders' trusted partner

ǒtǊƛƻǊƛǘȅ ƎƛǾŜƴ ǘƻ ŜǘƘƛŎǎΣ ŀ ŦǳƴŘŀƳŜƴǘŀƭ ƻŦ ǘƘŜ DǊƻǳǇΩǎ ŎǳƭǘǳǊŜ: training of 
employees, an Ethics Officer in each business segment, whistleblowing platform updated in 
2023

ǒOverhaul of the vigilance plan: the six business segments apply a new methodology for 
assessing third-party risks

ǒNearly 1,600 CSR supplier assessments carried out using Ecovadis at end-2023

ǒLaunch in 2023 of the 19th intake of the Francis Bouygues Foundation

BOUYGUES GROUP ςANNUAL GENERAL MEETING ς25 APRIL 2024



RÉSULTATS ANNUELS 2023 - GROUPE BOUYGUES - 27 FEVRIER 202418 ǒ

Film Valormat

Francis Bouygues Foundation film
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Full-year 2023 guidance achieved

20 ǒ

(a) Net debt adjusted following the update to the final purchase price allocation on the Equans acquisition of 4 October 2022
(b) Submitted for approval by the Annual General Meeting of 25April 2024

BOUYGUES GROUP ςANNUAL GENERAL MEETING ς25 APRIL 2024

ǒGroup sales and COPA increased 3% and 11% respectively in 2023 vs 2022 proforma

ǒ9ǉǳŀƴǎΩ /ht! ƳŀǊƎƛƴ ŀǘ нΦф҈, in the upper end of the range announced at the Capital Markets Day in February 2023

ǒSignificant improvement in Group net debt ŀǘ ϵсΦоōƴ ŀǘ ŜƴŘ-нлно όǾǎ ϵтΦрōƴ ŜƴŘ-2022a)

ǒSBTi (Science Based Targets initiative) certification awarded to Bouygues Construction, Bouygues Immobilier and TF1

> 5 of the 6 business segments have been certified 

> Equans is aiming to get its decarbonation targets certified in 2024

ǒBacklog in the construction businesses increased, providing good visibility on future activity

ǒ5ƛǾƛŘŜƴŘ ǇŀȅƳŜƴǘ ƻŦ ϵмΦфл ǇŜǊ ǎƘŀǊŜb in respect of 2023, up 10 eurocents versus 2022



The Group recorded very robust results

21 ǒ

DǊƻǳǇ ǎŀƭŜǎ όϵōƴύ Group COPAbόϵƳύ

Group net debt (-ύ όϵƳύbŜǘ ǇǊƻŦƛǘ ŀǘǘǊƛōǳǘŀōƭŜ ǘƻ ǘƘŜ DǊƻǳǇ όϵƳύ 

(a) Unaudited 2022 proforma figures
(b) Current operating profit from activities (COP before amortisation and impairment of intangible assets recognised in acquisitions (PPA))
(c) Net debt adjusted following the update to the final purchase price allocation on the Equans acquisition of 4 October 2022
όŘύ LƴŎƭǳŘŜǎ ϵомлƳ ǇŀƛŘ ōȅ .ƻǳȅƎǳŜǎ ¢ŜƭŜŎƻƳ ǘƻ CǊŜŜ aƻōƛƭŜ ƛƴ ǊŜƭŀǘƛƻƴ ǘƻ ǘƘŜ ƭŜƎŀƭ ŘƛǎǇǳǘŜ ǊŜƎŀǊŘƛƴƎ ǎƳŀǊǘǇƘƻƴŜ Ǉƭǳǎ ƳƻōƛƭŜ plan bundled offers. 
Bouygues Telecom disputes the ruling and the validity of its immediate execution

BOUYGUES GROUP ςANNUAL GENERAL MEETING ς25 APRIL 2024

2022 published 2022 incl. Equans 
proforma

2023

44.3
54.4 56.0

+11.7
(+26%)

+1.6
(+3%)

2022 published 2022 incl. Equans 
proforma

2023

2,018 2,164
2,411

+393
(+19%)

+247
(+11%)

973 968

2022 published 2022 incl. Equans 
proforma

2023

1,040
+67

+72
2022 2023

-7,455

-6,251 +1,204

a a

a

c

d
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Health & Safety ςa Group priority

23 ǒ

ǒConstruction site activities, where most Group employees work, entail 
particularly serious accident risks.In the summer of 2023, there was a serious 
accident on a worksite in India. It caused the deaths of 19 employees at our 
subsidiary VSL India, which was operating as a subcontractor for the lead firm. 

ǒOur Construction businesses roll out a wide range of risk prevention tools:
training courses (safety, eco-driving techniques, first aid), 15-ƳƛƴǳǘŜ άǎǘŀǊǘŜǊέ 
sessions on safety basics, awareness-raising campaigns, accident analyses, sharing 
of best practice, inter-subsidiary challenges and trophies, half-yearly rankings, etc. 
For the whole Group, the workplace accident frequency ratea rate in 2023 is 3.7. 
This is down 0.8 points on the previous year.

ǒHealth and safety is one of the factors applicable to the variable remuneration 
of the Executive Officersof BouyguesSA and of the heads of the business 
segments.

BOUYGUES GROUP ςANNUAL GENERAL MEETING ς25 APRIL 2024

(a) Number of days off work as a result of a workplace accident (excluding accidents subsequent to faintness) x 
1,000/number of hours worked 



Gender balance

24 ǒ

Å Aim: ramp-up the promotion of womento all levelsof the company,with a particularfocuson executivecommittee/management

committeepositions,basedon two Group-leveltargets: 30.5%of women on executivebodiesand21.5%of women managersby

end-2025

Å Roll-out of a policy based on internal programmes to support high-flyer women (Group mentoring, La.Ωǎά¢ǊŀƧŜŎǘƻƛǊŜέ

programme)andexternalpartnerships(theά9ƭƭŜǎ.ƻǳƎŜƴǘέnon-profit, Women'sForum,etc.)

Å Signing on 25 January 2023 of ǘƘŜ ά{ǘhǇ9έ ǇƭŜŘƎŜ ŀƎŀƛƴǎǘ Ŏŀǎǳŀƭ ǎŜȄƛǎƳ

20,6

50,6

12,5 18,5

56,2

37,9
28,2

18,9

79,5

49,4

87,5 81,5

43,8

62,1
71,8

81,1

0

20

40

60

80

100

120

Bouygues
Construction

Bouygues
Immobilier

Colas Equans TF1 Bouygues
Telecom

Bouygues SA
and other

Group total

Women Men

Headcount by gender in 2023

BOUYGUES GROUP ςANNUAL GENERAL MEETING ς25 APRIL 2024

48% of those working on the 
Summit Tower site are women
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Construction businesses

REVIEW OF OPERATIONS

CBNA (a US subsidiary of Bouygues Construction) is building a stormwater buffer storage tunnel in Pawtucket (Rhode Island) 
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New governance and appointments at the helm of 
Colas and Bouygues Immobilier

27   ǒ

Colas Bouygues Immobilier

Pierre Vanstoflegattte
CEO of Colas

Pascal Grangé
Chairman of Colas

Emmanuel Desmaizières
CEO of Bouygues Immobilier

Pascal Minault
Chairman of Bouygues Immobilier

BOUYGUES GROUP ςANNUAL GENERAL MEETING ς25 APRIL 2024



Backlog in the construction businesses 
ǳǇ ϵмΦмōƴ ȅƻȅ
With effect from January 2023, Bouygues Energies & Services is 
included in Equans and therefore no longer in the construction 
businesses

Employees of Bouygues Thai, a subsidiary of Bouygues Construction, in Bangkok ςThailand 
28 ǒ BOUYGUES GROUP ςANNUAL GENERAL MEETING ς25 APRIL 2024

6.3

26.7

End-Dec 2019

6.1

27.0

End-Dec 2020

6.7

26.5

End-Dec 2021

6.5

27.3

End-Dec 2022 End-Dec 2023

33.0 33.1 33.2 33.8

28.4
+4%

.ƻǳȅƎǳŜǎ 9ƴŜǊƎƛŜǎ ϧ {ŜǊǾƛŎŜǎΣ ƛƴ ϵōƴ

/ƻƴǎǘǊǳŎǘƛƻƴ ōǳǎƛƴŜǎǎŜǎΣ ƛƴ ϵōƴ

(a) Up 7% at constant exchange rates and excluding principal disposals and acquisitions

a



Backlog providing good visibility on future 
activity 

.ƻǳȅƎǳŜǎ /ƻƴǎǘǊǳŎǘƛƻƴ ōŀŎƪƭƻƎ ǳǇ ϵлΦфōƴ όҌс҈ύ
ǒнлно ƻǊŘŜǊ ƛƴǘŀƪŜ ŀǘ ϵмлΦсōƴΣ ƛƴŎƭǳŘƛƴƎ  !ōƛŘƧŀƴ ƳŜǘǊƻ όŀǊƻǳƴŘ ϵттлƳύΣ tƻǘƻƳŀŎ 
wƛǾŜǊ ¢ǳƴƴŜƭ ƛƴ ǘƘŜ ¦{ όŀǊƻǳƴŘ ϵпулƳύ ŀƴŘ ŀ ƳŜǘǊƻ ƭƛƴŜ ŜȄǘŜƴǎƛƻƴ ƛƴ IƻƴƎ YƻƴƎ 
όa¢w/ мнлмΣ ŀǊƻǳƴŘ ϵптлƳύ

> In 2023, major contracts represented 50% of the total order intake. The normal course of 
business remained steady

ǒ Civil Works backlog +12%, International Building backlog +5% and France Building 
backlog +1% (vs end-Dec 2022) 

.ƻǳȅƎǳŜǎ LƳƳƻōƛƭƛŜǊ ōŀŎƪƭƻƎ Řƻǿƴ ϵлΦрōƴ ό-32%)
ǒ Market environment still challenging: sharp decline in residential property and 

commercial property at a standstill 

/ƻƭŀǎ ōŀŎƪƭƻƎ ǳǇ ϵлΦтōƴ όҌс҈ύ
ǒ Rail: backlog +39%. Award of several major contracts in 2023: extension of NSCR 
ƭƛƴŜ ƛƴ aŀƴƛƭŀ όŀǊƻǳƴŘ ϵсслƳύΣ !ōƛŘƧŀƴ ƳŜǘǊƻ όŀǊƻǳƴŘ ϵоолƳύ ŀƴŘ hƭŘ hŀƪ 
/ƻƳƳƻƴ ǎǘŀǘƛƻƴ ƛƴ ǘƘŜ ¦Y όŀǊƻǳƴŘ ϵнмрƳύ

ǒ Roads: backlog -5%

1.4

11.7

14.1

End-Dec 2022

1.0

12.4

15.0

End-Dec 2023

27.3
28.4

+4%

Bouygues Construction (B/CW) Colas Bouygues Immobilier

.ŀŎƪƭƻƎ ƛƴ ǘƘŜ ŎƻƴǎǘǊǳŎǘƛƻƴ ōǳǎƛƴŜǎǎŜǎ όϵōƴύ

+6%d

+6%c

-32%b

a

(a) Up 7% at constant exchange rates and excluding principal disposals and acquisitions
(b) Down 32% at constant exchange rates and excluding principal disposals and acquisitions
(c) Up 9% at constant exchange rates and excluding principal disposals and acquisitions
(d) Up 9% at constant exchange rates and excluding principal disposals and acquisitions
(e) Excludes Bouygues Energies & Services in 2022 (Bouygues Energies & Services was transferred to 
Equans at the start of 2023)
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ϵƳ 2023 2022 Change

Sales 27,335 26,733 +2%

o/w Bouygues Construction 9,755 9,304 +5%

o/w Bouygues Immobilier 1,738 2,032 -14%

o/w Colas 16,015 15,529 +3%

o/w France 11,749 12,045 -2%

o/w international 15,586 14,688 +6%

Current operating profi t/(loss) 

from activi ties
851 781 +70

o/w Bouygues Construction 281 276 +5

o/w Bouygues Immobilier 28 37 -9

o/w Colas 542 468 +74

Margin from activities 3.1% 2.9% +0.2 pts

Current operating profi t/(loss) 843 773 +70

Operating profi t/(loss) 739 701 +38
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Key figures in the construction 
businesses

{ŀƭŜǎ ƎǊƻǿǘƘ ƻŦ ϵслнƳ ƻǊ Ҍн҈ όҌп҈ ƭŦƭ ŀƴŘ ŀǘ Ŏƻƴǎǘŀƴǘ 
exchange rates)

ǒ.ƻǳȅƎǳŜǎ /ƻƴǎǘǊǳŎǘƛƻƴ ҌϵпрмƳ ƻǊ Ҍр҈ (+7% lfl and at constant 
exchange rates) 
> Growth driven by International Building (+15%)

ǒBouygues Immobilier -ϵнфпƳ ƻǊ -14% (-13% including co-promotions)

ǒ/ƻƭŀǎ ҌϵпусƳ ƻǊ Ҍо҈ (+6% lfl and at constant exchange rates)
> Growth mainly driven by Rail (+6%)

/ht! ƛƳǇǊƻǾŜŘ ōȅ ϵтлƳΣ ƻǊ Ҍф҈

ǒBouygues Construction:ϵнумƳ
> Margin from activities: 2.9%, very close to the level of 2022

ǒBouygues Immobilier:ϵнуƳΣ ŘŜǎǇƛǘŜ ǎƘŀǊǇ ŘŜŎƭƛƴŜ ƛƴ ǎŀƭŜǎ ŦƛƎǳǊŜ
> COPA including share of co-ǇǊƻƳƻǘƛƻƴǎΥ ϵрсƳ

ǒColas: ϵрпнƳΣ ǳǇ Ǿǎ нлнн ŀǎ ŀƴƴƻǳƴŎŜŘ
> Margin from activities: 3.4%, up 0.4 pts vs 2022

(a) Excludes Bouygues Energies & Services
(b) Total of the sales contributions after eliminations within the construction businesses 
(c) Up 4% like-for-like and at constant exchange rates
όŘύ LƴŎƭǳŘŜǎ tt! ŀƳƻǊǘƛǎŀǘƛƻƴ ƻŦ ϵуƳ ŀǘ /ƻƭŀǎ ƛƴ нлно ŀƴŘ ƛƴ нлнн 
(e) Includes non-ŎǳǊǊŜƴǘ ŎƘŀǊƎŜǎ ƻŦ ϵумƳ ŀǘ .ƻǳȅƎǳŜǎ /ƻƴǎǘǊǳŎǘƛƻƴΣ ƻŦ ϵмоƳ ŀǘ .ƻǳȅƎǳŜǎ LƳƳƻōƛƭƛŜǊ ŀƴŘ ƻŦ 
ϵмлƳ ŀǘ /ƻƭŀǎ ƛƴ нлноΤ ŀƴŘ ƴƻƴ-ŎǳǊǊŜƴǘ ŎƘŀǊƎŜǎ ƻŦ ϵтнƳ ŀǘ .ƻǳȅƎǳŜǎ /ƻƴǎǘǊǳŎǘƛƻƴ ƛƴ нлнн

NB: Bouygues Immobilier includes share of co-promotion companies

e

d

a

cb

Sales incl. share of co-promotions 1,920 2,214 -13%

COPA incl. share of co-promotions 56 57 -1
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Hinkley Point film
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Equans

REVIEW OF OPERATIONS

Bouygues Energies & Services working on an electricity pylon ςcentral France (Equans)
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Strong improvement in results, in line with its roadmap

Equanshas achieved its 2023 guidance

ǒSales growth of 6%a, higher than expected 

> 2023 sales factor in the asset-based activities divested at end-2023

ǒMargin from activities (COPA margin) at 2.9%, in the upper end of the 2.5%-3% range announced at the Capital Markets Day 

ǒCash conversion rate (COPA-to-cash flowb) before WCR of 86%, in the 80%-100% range announced at the Capital Markets Day
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(a) Compared to 2022 proforma
(b) Free cash flow before cost of net debt, interest expense on lease obligations and income taxes paid



ϵƳ 2023
2022 

proforma 
Change

2022 

published

Sales 18,761 17,683 +6% 7,620

o/w France 6,461 n/a n/a 2,549

o/w international 12,300 n/a n/a 5,071

Current operating profi t/(loss) from 

activi ties
545 415 +130 267

Margin from activities 2.9% 2.3% +0.6 pts 3.5%

Current operating profi t/(loss) 545 415 +130 267

Operating profi t/(loss) 464 405 +59 257

Key figures at Equans 

Robust commercial activity 

Å {ǘǊƻƴƎ ƻǊŘŜǊ ƛƴǘŀƪŜ ŀǘ ϵмтΦпōƴΣ ƻκǿ см҈ ƛƴǘŜǊƴŀǘƛƻƴŀƭƭȅ
> Significant order intake for data centres, construction of solar farms and 

gigafactories (electric vehicle batteries) in Europe and in the US, as well as 
recurrent maintenance contracts forindustrial sites and public buildings

Å .ŀŎƪƭƻƎΥ ϵнпΦуōƴ ŀǘ ŜƴŘ-2023, -4% yoy, reflecting the selective 
approach to contracts strategy

Sharp improvement in financial performance

Å Good sales momentum overall

Å First positive effects of the roll-out of the Perform plan and the 
asset-based activities disposal programme

> COPA margin: +0.6 pts vs 2022 proforma
>bŜǘ ǎǳǊǇƭǳǎ ŎŀǎƘΥ ҌϵуллƳ Ǿǎ нлннΣ ŘǊƛǾŜƴ ōȅ ǎǘǊƻƴƎ ŎŀǎƘ ƎŜƴŜǊŀǘƛƻƴ ŦǊƻƳ 

operations, improvement in the change in WCR related to operating 
activities, and asset disposals

(a) 2022 proforma figures include Equans and Bouygues Energies & Services, as presented at the Capital Markets Day
(b) 2022 published figures include Equans in Q4 2022 and Bouygues Energies & Services in full-year 2022, as it contributed to 
Bouygues Construction
(c) Includes non-ŎǳǊǊŜƴǘ ŎƘŀǊƎŜǎ ƻŦ ϵумƳ ƛƴ нлно ŀƴŘ ƻŦ ϵмлƳ ƛƴ нлнн 
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Outlook for Equans

In 2024, Equans will continue to roll out its strategic plan. It will remain focused on improving performance in a supportive 
environment and will continue to prioritise margins over volume growth 

¢ƘŜ нлнп ǎŀƭŜǎ ŦƛƎǳǊŜ ǿƛƭƭ ōŜ ŎƭƻǎŜ ǘƻ ǘƘŀǘ ƻŦ нлноΣ ōŜŎŀǳǎŜ ƛǘ ǿƛƭƭ ŦŀŎǘƻǊ ƛƴ ōƻǘƘ ǘƘŜ ŜŦŦŜŎǘǎ ƻŦ ƎǊƻǿǘƘ ƛƴ 9ǉǳŀƴǎΩ ƳŀǊƪŜǘǎ andthe 
scope effect related to the asset-based activity disposals at end-2023 and the selective approach to contracts strategy

As a reminder, Equans is aiming for:

ǒSales: from 2025 onwards, an acceleration in organic sales growth to align with that of market peers

ǒMargin

> In 2025, a current operating margin from activities (COPA margin) close to 4%

> In 2027, a current operating margin from activities (COPA margin) of 5%

ǒCash: a cash conversion rate (COPA-to-cash flowa) before WCR of between 80% and 100%
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(a) Free cash flow before cost of net debt, interest expense on lease obligations and income taxes paid
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Equans ς Gigafactory film
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Media

REVIEW OF OPERATIONS

Filming of the TV series "Plus Belle La Vie, Encore Plus Belle" ςFrance (TF1) 
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